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James Sprunt Community Collegessessment of Key Goal Indicators

Introduction

Annually James Sprunt Community College (JSCC) conducts institutional assessments to grasp
howwell we (JSCC) are meeting omstitutional goals. Each goal is rewed, measured
documented and distributetinually.

This document is collected in the Office of the Coordinator of Research, Planning and

Institutional Effectiveness, but the actual data points are collected from evisigrdiof the

college. In 2001 there was a movement system wide to designate critical success factors of a
community college. JSCC used those factors to investigate how well we are meeting our goals as
a community college. Since then, we have continualgarched, gathered, documented and
distributed these factors to the college and the community. There are several reasons to conduct
the assessment.

Reason for the Assessment

e To gain a better view of the performance of the college

e Provide the Institubnal Effectiveness Committee the opportunity to review
assessment measuresedby the institution

e Provide reference assessment tools for faculty and staff to useasbdssing,
creating action and future plans for continual improvement

e Provide thecdlege and the greateommunity a snapshot of how well JSCC is
meeting our board approved goals
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Goal 1: To develop through educational training or retraining programs, adults competent in the
knowledge and skills necessary to prepare them ag@med, productive, and qualified
work force. To educate individuals desiring to continue their education at other
institutions of higher education and to promote cooperative relationships with these
institutions to ensure a smooth transfer process.

Related Categories of Effectiveness Measures:

Student Outcome Assessment
Program Quality Assessment
Employer Satisfaction ith Graduates
Transfer Outcome Assessment

00>

Introduction

Educational institutions are being called upon to demonstrate stugbeess in educational
accomplishment. This call for accountabilities comes from all levels of government as well as
accrediting agencies. This call for accountability focuses on students and student success in
obtaining the outcomes established for tll€gje’'s education programs.

James Sprunt Community College will continue to offer a College Transfer Program which
correlates with the Basic Studies requirements of as mamyéaurschools as possible and to
provide the support courses needed by techsitudents planning to pursue a degree at another
public/private college. The Community College System has a comprehensive agreement with the
UNC System. The College will continue to seek transfer agreements with private colleges

within the state.
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Research Questions

1.

Did the student attain stated course objectives, (abilities, knowledge, skills, etc.) as
determined by internal assessment tools desigpéldedfaculty in a given course?

a. Number of graduates who passed remedial courses

Did the studeninaster all program competencies as determined by attaining certification
of an appropriately recognized external exam?

b. Rate of success on licensure exams (GBF |

Did the student meet his stated education goal as a result of programs offered at James
Sprunt Community College?

c. Annual educational program audit summanymber audited and percent of
system instructional budget cited for exceptions

Did the student obtain employment in an occupation/field related to his course of study,
and did that emplament meet his expectations as to salary and scope of work?

d. Results from the completers survey
Did the student attain stated course objectives (abilities, knowledge, skills, etc.) As
determined by internal assessment tools developed by the facultjvenacgurse of
study?

e. Number of students returning from previous quarter/semester by major

Did the student meet entry requirements necessary for transfer to a college or university
in a desired course of study?

f.  Number and percent of students in the U$§Stem who attended a community
college

Were students with a stated goal of transfer to ayear institution provided with
sufficient support to meet the stated goal?

g. Number of transfer agreements in place
h. Number and percent of eligible programs adwed or reaffirmed

Were students adequately prepared to complete a degree program ateafour
institution?
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i.  Number of students transferring to private postsecondary educational institutions
who attended James Sprunt Community College

j. Performance ofransfers after two semesters (CSE)|

9. Are the programs appropriate to meet the educational/employment needs as determined
by the Program Review Process?

k. Number and percent of programs reviewed

10.Did the employer indicate that former students poséesalility, knowledge, and skills
to meet job requirements?

I. Employer satisfaction survey
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Research QuestionDid the student attain stated course objectives, (abilities, knowledge, skills,
etc.) as determined by internal assessment tools designedfagultg in a given course?

Goal 1. Measure A
The Number of Graduates, and tiéumberand Percentag®f Graduates Who Took
Remedial Courses

Background

Frequently students enrolling in James Sprunt Community College are unprepared for college
level coure work. James Sprunt maintains an "open door" policy and as a result, often serves
students who are not prepared for pgstondary education. Many of these students must first

be equipped with the basic skills and knowledge necessary to pursue alegmlrses.

James Sprunt Community College offers remedial courses for students who have deficiencies in
English, reading and math.

Implications

The number of graduates who have passed remedial courses may be an indicator that deficiencies
can be overame by participation in a quality remedial program although this data does not

actually validate that conclusion. With the mandated syst&ta increase in cutoff score

(effective Fall 07) on the placement tests utilized throughout the system (the AS®€d isere

at JSCC), the number of students enrolling in one or more remedial would be expected to
increase.

Data/Methodology

The data on graduates who have passed remedi a
computer system utilizing a query. Thepartment HeaGeneral Education will collect the

data on the number of graduates who have passed remedial courses from the Registrar.
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NUMBER OF ASSOCIATE DEGREE GRADUATES WHO PASSED
REMEDIAL COURSES

# and % OF GRADUATES
TAKING REMEDIAL

YEAR # OF GRADUATES COURSES
20012002 132 87/66%
20022003 132 82/62%
20032004 144 96/67%
20042005 159 96/60%
20052006 168 118/70%
20062007 174 119/68.4%
20072008 132 84/63.39%

Source: Registrar
Contact: Department Hed@eneral Eduation

Discussion of Findings

This data shows the percentage of current year graduates who entered the College needing some
basic preparation for colledevel work. The data shows that the majority of our students come

to college needing some remedidueation, that they receive it, and are then successful in
collegelevel classes. The percentage of graduates taking and passing remedial courses is
consistent with the percentage of Associate Degree applicants whose placement test scores
indicate a neetbr one or more remedial courses. After a fairly significant jump betwe®% 04

and 0506 in the percentage of graduates requiring remediation, the percentage has declined.

Use of Results

The Department Hea@eneral Education will monitor the data fogrsificant variances and

compare results to previous years. This information should be shared with representatives from
Duplin County Schools.

Recommendations

Continue to monitor this data to see if the percentage of graduates taking and passing
developmental courses stays consistent with the number of Associate Degree applicants whose
placement test scores indicate a need for remedial education. Should this change, a plan should
be developed to address the inconsistency.
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Research Questions:Did the sudent master all program competencies as determined by
attaining certification of an appropriately recognized external exam?

GOAL 1: Measure B
Rate of Success on Licensure Exams (CSE)

Background

There are 8 technical/vocational curriculum and d®tiouing education courses of study at
James Sprunt Community College which prepare students for licensure or certification exams.
Data from each of the 27 programs or courses are or will be available to the college annually.
Many of the certification mgrams in Continuing Education are still relatively new to the
college.

Each of the programs or courses receives reports regarding the licensure/certification status of
the graduates/completers who take the external credentialing exam. The data obthmed
reports are for firstime takers only. In most cases there is no data available if the number of
takers is below ten.

The success on the external credentialing exams is an indicator of program quality. For the
majority of the programs/courses, sassful performance on the exam is required for
employment.

Implications

The rate of success on the external licensure/certification exams is a direct measure of program
guality and effectiveness in preparing completers for the workforce. It is expleated
graduates/completers will perform at or above the state average for the respective exam. A
decline in the passage rate or a performance measure below the state average will indicate a need
to assess for causal agent(s) and for change(s) in the progtase.

Data/Methodology

Data are collected from published reports from the appropriate licensure or certification body.
Data is available annually from each of these sources.
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20002001
PASSAGE RATE FOR LICENSURE/CERTIFICATION EXAM
JSCC%
Program # Tested # Passed Passage

A. Curriculum

1. ADN 32 24 75%

2. PNE* 19 15 79%

3. HIT 0 0 0

4. MA DNA DNA DNA

5. PBT* DNA DNA DNA

6. BLET 6 6 100%

7. COSA 4 4 100%

8. COSC 8 7 87.5%

9. Esthestics 6 6 100%
B. Continuing Education
1. Instructor Methodology 13 13 100%
2. Medical Responder 27 12 44.4%
3. EMT-B 31 13 41.9%
4. EMT-D 7 6 85.7%
5. EMT-I 16 14 87.5%
6. NAI 46 42 91.3%
7. NA I 15 15 100%
8. Tanning Bed Operator 15 15 100%
9. NC Vehicle Safety Inspect. 23 23 100%
10. Notary Public 78 76 97.4%
11. Manicurist 2 2 100%
12. Jailer Certification 0 0 N/A
13. HAZMAT (Hazardous Materials) 0 0 N/A
14. Fire Brigade 0 0 N/A
15. First Aid/CPR 0 0 N/A
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2001-2002
PASSAGE RATE FOR LICENSURE/CERTIFICATION EXAM
PROGRAM # TESTED # FIRST TIME JSCC % PASSAGE
PASSERS
ADN 32 24 75%
PNE 19 15 79%
HIT none tested
MA none tested
PBT 1 1 100%
BLET 15 15 100%
COS A 8 8 100%
COSC 3 3 100%
COS INSTRUCTOR 1 1 100%
MANICURING 5 5 100%
Instructor Methodology None Tested
Medical Responder 15 8 53.3%
EMT-B 21 13 61.9%
EMT-D None Tested
EMT-I 11 9 81.1%
EMT-P 8 8 100%
NA | 62 60 97.8%
NA Il 11 11 100%
Tanning Bed Operator 38 38 100%
NC VehicleSafety Inspection 42 41 97.6%
Notary Public 71 68 95.8%
Manicurist 7 7 100%
Jailer None Tested
HAZMAT None Tested
Fire Brigade None Tested
First Aide/CPR 24 24 100%

Curriculum inBold Face
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20022003
PASSAGE RATE FOR LICENSURE/CERTIFICATION EXAM

PROGRAM # TESTED # FIRST TIME JSCC % PASSAGE
PASSERS
ADN 21 21 100%
PNE 11 9 81% incomplete data
HIT 0 NA NA
MA 9 7 7%
PBT 1 1 100%
BLET 8 8 100%
COS A 100%
COSC 100%
COS INSTRUCTOR 100%
MANICURING
Instructor Methodology None Tested
Medical Responder None Tested
EMT-B 3 2 66.7
EMT-D None Tested
EMT-I 8 5 62.5
EMT-P 10 6 60.0
NA | 104 103 99
NA Il 4 4 100
Tanning Bed Operator 10 10 100
NC Vehicle Safety Inspection 20 20 100
Notary Public 62 59 95.2
Manicurist 5 5 100
Jailer None Tested
HAZMAT None Tested
Fire Brigade None Tested
First Aide/CPR 54 54 100

Curriculum inBold Face

Continuing Education ittalics
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20032004
PASSAGE RATE FOR LICENSURE/CERTIFICATION EXAM
PROGRAM # TESTED # FIRST TIME JSCC % PASSAGE
PASSERS
ADN** 32 29 91%
PNE** 17 17 100%
MA 5 5 100%
PBT 3 3 100%
BLET 12 12 100%
COS A 6 6 100%
coscC 5 4 80%
COS INSTRUCTOR 0 0 NA
MANICURING 0 0 NA
REAL ESTATE 4 0 0%
Instructor Methodology N/A
Medical Responder 24 16 66.7%
EMT-B 18 14 77.8%
EMT-D N/A
EMT-I N/A
EMT-P 6 6 100%
NA | 120 119 99.2%
NA I 31 31 100%
Tanning Bd Operator 28 28 100%
NC Vehicle Safety Inspection 32 31 96.9%
Notary Public 40 37 92.5%
Manicurist N/A
Jailer N/A
HAZMAT N/A
Fire Brigade N/A
First Aide/CPR N/A

Curriculum inBold Face
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20042005
PASSAGE RATE FOR LICENSURE/CERTIFICATION EXAM

PROGRAM # TESTED # FIRST TIME JSCC % PASSAGE
PASSERS
ADN** 31 28 90%
PNE 11 11 100%
MA 5 5 100%
PBT 0 NA NA
BLET 13 13 100%
COS A 1 1 100%
coscC 8 7 86%
COS INSTRUCTOR 2 1 50%
MANICURING 1 1 100%
Real Estaté 0 0
Instructor Methodology 0 0
Medical Responder 5 2 60%
EMT-B 22 18 81.8%
EMT-D 0 0
EMT-I 5 3 60%
EMT-P 4 3 75%
NA | 93 76 81.7%
NA Il 68 68 100%
Tanrning Bed Operator 0 0
NC Vehicle Safety Inspection 60 60 100%
Notary Public 63 56 88.9%
Manicurist 5 5 100%
Jailer 0 0 0
HAZMAT 0 0 0
Fire Brigade 0 0 0
NA 111 10 6 60%

Curriculum inBold Face

Continuing Education irtalics
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20052006
PASSAGE RATE FOR LICENSURE/CERTIFICATION EXAM
PROGRAM # TESTED # FIRST TIME JSCC % PASSAGE
PASSERS
ADN** 47 36 7%
PNE 7 7 100%
MA 0 n/a n/a
PBT 0 n/a n/a
BLET 12 10 83%
COSA&C 11 9 82%
COS INSTRUCTOR 1 0 0%
Real Estate 10 5 50%
Instructor Methodology 0 0 n/a
Medical Responder
EMT-B
EMT-D 0 0 n/a
EMT-I 0 0 n/a
EMT-P
NA | 143 140 97.9%
NA I 17 17 100%
Tanning Bed Operator 0 0 n/a
NC Vehicle Safg Inspection
Notary Public 95 74 77.9%
Manicurist 6 6 100%
Jailer 0 0 n/a
HAZMAT 0 0 n/a
Fire Brigade 0 0 n/a
NA 111 0 0 n/a
Curriculum inBold Face Continuing Education ittalics
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20062007
PASSAGE RATE FOR LICENSURE/CERTIFICATION EXAM
PROGRAM # TESTED # FIRST TIME JSCC % PASSAGE
PASSERS
ADN** 33 28 85%
PNE 9 8 88%
MA 7 n/a n/a
PBT 0 0 n/a
BLET 6 5 83%
COSA&C DNA DNA DNA
COS INSTRUCTOR DNA DNA DNA
Real Estate 7 2 29%
Instrucior Methodology 0 0 N/a
Medical Responder 4 1 25%
EMT-B 9 9 100%
EMT-D 0 0 N/a
EMT-I 0 0 N/a
EMT-P
NA | 106 76 71.7%
NA Il 24 24 100%
Tanning Bed Operator 0 0 N/a
NC Vehicle Satg Inspection 28 27 96.4%
Notary Public 44 44 100%
Manicurist 0 0 N/a
Jailer 0 0 N/a
HAZMAT 0 0 N/a
Fire Brigade 0 0 N/a
NA [l 0 0 N/a
Curriculum inBold Face Continuing Education ittalics
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20072008
PASSAGE RATE FOR LICENSURE/CERTIFICATION EXAM
PROGRAM # TESTED # FIRST TIME JSCC % PASSAGE
PASSERS
ADN** 22 14 64%
PNE 13 12 92%
MA 9 9 DNA
BLET 13 13 100%
COSA&C 5 5 100%
COS INSTRUCTOR 3 1 33%
Real Estate N/A N/A N/A
Instructor Meéhodology 2 2 100%
Medical Responder See Note 1
EMT-B See Note 1
EMT-D N/A N/A N/A
EMT-I See Note 1
EMT-P
NA | 171 116 67.8%
NA Il 22 22 100%
Tanning Bed Operator N/A N/A N/A
NC Vehicle Safety Inspectior 37 37 100%
Notary Public 30 30 100%
Manicurist N/A N/A N/A
Jailer N/A N/A N/A
HAZMAT 25 25 100%
Fire Brigade N/A N/A N/A
NA 1l N/A N/A N/A
Curriculum inBold Face Continuing Education iftalics
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Discussion of Findings
CURRICULUM

The ADN program passage rate on the licensure exam for 2008 was 64%, down from 85% in
2007. A plan of action will be developed to address this concern. The PNE passage rate for the
2008 class is 92% as of this date. There are still some PNE students whothgatdested.

Faculty continue to work with students in tutoring and extra study in order to assist the students
in both programs in an effort to improve retention.

For both the ADN and PNE curriculum, the admission requirements continue to be evaluated.
The preadmission test score, the NET, was raised to 50 and appears to be a fair predictor of
student success. Consideration is being given to utilizing a differeatpnession test that may

be a better predictor of student success. The faculty witlrage to evaluate the various

admission and program components to determine which can best be used to predict successful
completion of the program and passage of the NGEEK

There are nine students who sat for the Certified Medical Assisting exarreMaiting on the

test results. This program has had a high passage rate on the certification exam in the past and
we hope this continues. This exam is not required, but we continue to encourage students to take
this exam.

The BLET program for 2002008 academic year had a passage rate of 100%. These rate include
results from both the day and evening classes.

The Cosmetology A and C state test passage rate was 100%. The passage rate on the
Cosmetology Instructor test was 33%. There have many problethe state level with the

instructor test which was changed several years ago. Prior to this year, there have been very few
students statewide who have been able to pass the test. Due to changes at the state board level
we have seen some improvemaeantsl this is the first year in several years that JSCC has had a

first time test taker pass the state board test. The program instructors will continue to work to
better prepare students for the test.

CONTINUING EDUCATION

During 20072008 there were tetakers for Medical Respond&MT-B, EMT-I and EMT-P.
See Note 1.

The rate of success on the certification/licensure exams remains excellent for the following
Continuing education areas:
-NA T &I
-Hazmat
-Instructor Methodology
-NC Vehicle Inspetion
-Notary Public
The above areas percentage passing is 671@3%b6. NA | has a passage rate of 67.8% and all
others have a passage rate of 100%. NA Iis being reviewed to look for ways to increase rates. It
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has been noted that NACES has changstthg methods. Faculty continues to work with
students in tutoring and extra study in order to assist the students in NA | in an effort to improve
test scores.

Real Estate had a passage rate of 50% during-2006. Implemented math testing to combat

the low scoring of Ttime test takers and there has been some improvement, however test results
are still too low. This class was offered during the time period ending 2008 but did not have
sufficient numbers to warrant running the class. Will continuadaitor this area.

Manicurist results have remained improved from a low of 68.8% in-2838 100% for the
threeyear period ending in 2006. This indicates that casual factors were addressed. This class
was offered during the time period ending 200d 2808 but did not have sufficient numbers to
warrant running the class.

Fire Brigade, Jailer Certification, Nursing Assistant Il (Refresher), Tanning Bed Operator, has
not been offered during this time period.

Note 1: This information will not be aviible until sometime in December 2008 or January
2009. The state office of EMS is currently writing the computer code for the report.

Use of Results
Data from these programs will be monitored annually and changes in the passage rate noted so
that changgin the curriculum can be made where appropriate.

The Dean of Curriculum Services and Dean of Continuing Education will be monitoring the data
annually and including appropriate objectives
program quality.

Recommendations
Report statewide average/national average performance for comparison where available.

Encourage graduates of each program to take the certification exam and to do so in a timely
manner following completion of the program.

Develop a planfoaction for addressing programs with passage rates that fall below the
requirements of the NCCCS Performance Measures and Standards.
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Research Question:Did the student meet his stated education goal as a result of programs
offered at James Sprunt ComnityrCollege?

Goal 1: MeasureC
Annual Educational Program Audit SummaryNumber Audited and Percent of System
Instructional Budget Cited For Exceptions

Background

Auditors from the Program Audit Services division of the North Carolina Community College
System review the records of JSCC and determine the integrity of the accounts. Since the funds
are distributed by a formula which is primarily driven by the number ctiful equivalent

(FTE) students in class, and the types of classes "earn" differenints of dollars, it is

important that students be properly counted and that classes be properly designated by type.
Tuition must be properly charged and collected, and classes must meet in proper settings for
approved periods of time. These and ¢ertdher details are the subject of the program audits.

Implications
An audit exception will be considered as unacceptable and will trigger a process review.

Data/Methodology
JSCC EDUCATIONAL PROGRAM AUDIT SUMMARY
CURRICULU | CONT. ED. CUR. CONT. ED. RESULTS
M AUDIT AUDIT RECOMME | RECOMMEN | FiNANCIAL

YEAR | EXCEPTION | EXCEPTION ND. D. ADJUST.
200102 1 none 1 none $4,752
200203 none none none none none
2003 none none none none none
2004
200405 none none none none none
200506 none 1 none none $12,832
2006-07 None None None None None
200708 None 1 Preliminary | 1 Preliminary None TBD

Source: Annual FTE Audit Report; Contact: Dean of Curriculum Services

Page [19-11/08



James Sprunt Community Collegessessment of Key Goal Indicators

Discussion of Findings

Procedures are in place to monitor for discrepancies and continuinetion with the program
auditor to maintain compliance with rules and regulations. . In-B80%e college received a
preliminary audit exception in continuing education related to the number of membership hours
reported for classes. The Collegeoaisceived a preliminary recommendation in the curriculum
services area.

Use of Results
The College expects to have no audit exceptions. However, any exceptions or recommendations
will be corrected and a process review put in place to eliminate theepraiolurce.

Recommendations

Continue to monitor curriculum and continuing education programs and records to prevent
problems from occurring that could lead to exceptions or recommendations.
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Research Question:Did the student obtain employment in arcopation/field related to his
course of study, and did that employment meet his expectations as to salary and scope of work?

Goal 1: MeasureD

Number of Graduates who are Employeéithey are PartTime or Full-Time and the
Percentage of Graduates whaye Employedin Their Major.

Background

At graduation JSCC surveys graduating students to investigate their employment status and to
see if they are currently working in thenajor. JSCC has a long history of surveying graduates
to improve services dhe collegeThis information is presented to the Institutional Effectiveness
Committee, College Council and is printed and distributed to the whole college.

Implications

This data provided the opportunity to investigate the aptness of programs ofibred, |

opportunities in the surrounding area and the correlation between the two.

Employment Information

Question#15:

iAAr e

you

currently

empl oyed?o

Number and (Percentage of Total Respondents)

20042005 20052006 20062007 20072008
Yes 51 (55%) 73 (729 88(67%) 55 (56%)
No 41 (45%) 28 (28%) 43 (33%) 44 (44%)
Total Respondents 92 101 131 99
Question #16: dAlf yes, is ito

Number and (Percentage of Total Respondents)

20042005 20052006 20062007 20072008
Full-time 27 (55%) 47 (67%) 88(67%) 19 (370)
Parttime 41 (45%) 28 (28%) 43 (33%) 33 (63%
Total Respondents 92 101 131 52
Question #17: NnAre you employed in your

Number and (Percentage of Total Respondents)

20042005 20052006 20062007 20072008
Yes 22 (29%) 38 (57%) 34 (32%) 18 (33%)
No 53 (71%) 29 (43%) 74 (68%) 36 (37%)
Total Respondents 75 67 108 54
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Discussions and Findings

Therehas been an decrease of graduates employed since the@I®5There has been a
decrease in the percent of graduates working fulltime. Therbd®n a decrease in the
percentage who are working in the field.

Use of Results

TheGraduate Surveig distributed, completed and collected at graduaiibere are two
situations which could help increase the validity and reliability of this measueeof survey
collection, tracking graduates over a longer period of time.

When the survey is conducted, students are at graduatiormajzisot be enough time for

graduates to find fulltime employment in the field. Alagtudent may not find emplment in

the area or we cand6t contact t hetmemployet hey mov
surveyto the measure.

Recommendations

Add the results of the Employer Survey to this measure.
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Research Question:Did the student attaistated course objectives (abilities, knowledge, skills,
etc.) As determined by internal assessment tools developed by the faculty in a given course of
study?

Goal 1: MeasureE
Number of Students Returning From Previous Semester by Major

Background

Thereare many factors that affect whether or not students return from semester to semester. The
data herein are based on curriculum enrollment patterns by majors offered at JSCC. No
distinction has been made for the reasons that the student igetumer

Implications

The College expects that the number/percent of students returning from fall semester to spring
will remain stable or show a slight increase. The number of students returning from spring
semester to fall will vary depending on the lengtithef program. The number of students

returning from previous semesters is often indicative of student success and satisfaction with the
quality of instruction. However, there are many external factors over which the college has no
control such as the exipding job market and personal situations that arise in a students life.

Data/Methodology

Data is collected from the student enrollment report and is available at the end of each semester
through the registrar's office.
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NUMBER OF RETURNING STUDENTS BY MAJOR

Programs

200203 200304 200405 200506 200607 200708
Diploma/Cert/ . . . . : .
Collaborative Fall | Spring| Fall | Spring | Fall | Spring| Fall | Spring| Fall Spring Fall Spring
Accounting 2 2 2 2 0 0 0 1 8 3 5 5
Advertising& | o | 5 | g o | 1] 2 | 1] 2 0 0 0 0
Graphic Design
Automotive CC 6 10 6 13 7 9 6 8 0 1 0 3
BLET 2 4 5 3 3 0 1 0 3 3 3 2
Business 1 0 0 0 ol o | o] o 1 3 1 2
Computer App
Cosmetology | 15 | 15 | 17 | 23 | 10| 10 8 9 7 5
diploma
Cosmetology |, | 4 | 4 3 | 5| 3 0 1 1 7
certificate
Cosmetolog |, | 45 | g 1 1] 1 3] 1 0 0 0 0
Instructor
Early Childhood | o 5 3 3 2| 1 | 2] 1 8 19 17 22
Worker
Early Childhood |, 15| 1 | ol 1 o] o 8 9 15 26
Administrator
Electrical Inst-
Campus & CC 6 21 11 31 12 21 6 24 2 71 3 15
Food Service | 5 | 45 | 4 4 2| 4 | 2] 10 0 0 0 2
CC
General
Occupational 53 85 48 68 45 62 56 | 111 75 116 74 106
Tech
Information
Systems 1 1 0 0 1 1 1 1 0 0 1 0
Networking
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Infant Toddler | NA NA NA NA NA | NA | NA | NA NA NA 15 19
Programs 20022003 20032004 20042005 | 20052006 20062007 20072008
Terms Fall | Sping | Fall | Spring | Fall | Spring| Fall | Spring| Fall Spring Fall Spring
Livestock &
Poultry TechSM 0 0 0 0 0 0 0 0 0 0 0 0
(Diploma)
Livestock &
Poultry TechkSM | 0 0 0 1 1 0 0 0 0 0 0
(Certificate)
Masonry- CC 10 14 4 7 1 7 4 8 0 2 1 2
Office Systems
Techndogy 1 1 2 0 1 1 1 1 0 0 1 1
Practical Nursing 20 33 25 29 17 20 9 17 27 35 26 37
Welding- 11 | 13 | o9 27 | 17| 22 | 12| 17 4 10 6 16
campus & CC
Word Processing 1 2 0 0 0 0 0 0 0 0 1 1
Web Design NA NA NA NA NA | NA | NA | NA 1 1 2 0
Viticulture and |\ A | NA | NA | NA | NA| NA | NA| NA | NA 2 1 4
Enology
NUMBER OF RETURNING STUDENTS BY MAJOR
Programs 20022003 20032004 20042005 20052006 200607 20072008
AAS/AAIAS/ , : . . , Sprin
AGE/other Fall | Spring| Fall | Spring| Fall | Spring| Fall | Spring| Fall | Spring| Fall g
Accounting | 20 29 16 18 16 22 17 21 20 18 17 21
Advertising
& Graphic 11 17 8 9 13 14 7 13 5 10 5 8
Design
Agricultural |, 2 4 4 2 3 3 5 | 4| 4 4 5
Business
Associate
Degree 60 81 63 86 58 87 61 79 55 96 65 90
Nursing
Business
Administrati | 50 63 44 51 42 45 34 40 33 40 30 43
on
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Program 20022003 20032004 20042005 | 20052006 | 20062007 | 20072008
Term Fall | Spring| Fall | Spring| Fall | Spring| Fall | Spring| Fall | Spring| Fall | Spring
Cosmetology] 3 6 2 4 10 12 17 28 9 9 8 9
Criminal 22 24 23 35 28 | 28 24 | 31 18 | 26 15 17
Justice
Early
Chidhood | 83 | 100 | 87 86 | 75 | 82 | 67 | 97 | 68 | 86 54 | 66
Compinfo | g | 44 34 37 | 23| 22 | 16| 26 | 16 | 16 12 | 15
Tech
Livestock &
Poultry Tech| 4 3 2 4 3 5 4 6 0 0 12 9
i SM 1528B
App Animal
Science1528 NA | NA | NA | NA | NA | NA | NA| NA | NA | NA 1 1
0
Medical 26 40 31 37 27 32 28 | 47 | 30 | 30 22 30
Assisting
Office
Systems Téc 19 26 16 18 | 16 | 22 15 | 18 | 15 | 20 12 16
TeacherAco 5 10 10 9 8 12 10 12 26 29 27 37
Viticulture | Al NA | NA | NA [ NAL NA | NA | NA | 4 7 3 6
and Enology
Aszcr)tzlate 93 | 139 | 101 | 120 | 110 | 137 | 106 | 121 | 126 | 170 | 140 | 180
Associatein| g | 53 | 19 | 28 | 19| 25 | 17 | 25 | 31| 44 | 35 | 40
General Ed
Associate in| 4 21 13 60 | 13 | 14 | 10| 24 | 20| 31 20 | 26
Science
Concurrent
(Dual) 3 12 3 9 6 16 10 | 12 4 12 4 7
Enrollees
Huskins | 24 | 32 17 49 | 20| 66 | 47| 34 | 20 | 53 21 | 32
Special 50 | 52 16 37 | 18| 35 | 43| 45 | 29 | 24 18 | 22
Students
LEON NA| NA | NA | NA | NA| NA | NA| NA | NA | NA 3 19

Page P61 11/08



James Sprunt Community Collegessessment of Key Goal Indicators

Page P7-11/08



James Sprunt Community Collegessessment of Key Goal Indicators

Discussion of Findings
The data indicates the following programs are experiencing an increase in enrollment for six

years:

1. Associates in Arts

2. Associate in General Education
3. Teacher Associate

The programsvith declining enrollment are:
1. Advertising and Graphic Design

2. Business Administration

3. Information Systems

All other programs showed relatively stable enrollment.

All programs show fluctuations within the college. Enrollment in generafligeimced by many
factors including economic conditions. The charts were developed to show the six year trend
and smooth the year to year fluctuations so as to reveal resultintglongctivity.

Enroliment in programs at the Correctional Center isierited by the availability of inmates for
enrollment in those programs. Program enrollment is also influenced by instructor changes.
Some programs, such as Associate Degree Nursing and Practical Nursing, have caps on the
number of students that can ehrathich would limit their ability to increase. Students

interested in these programs are put in GOT until they are admitted to one of the nursing
programs. An increase in numbers here could be indicative of an overall increase in interest in
the nursingorograms. The programs which generate the most concern are the Ag Tech programs
due to the overall very low numbers, although numbers for both programs increased this year.

Use of Results

The Dean of Curriculum Services will monitor the number/perotrdgturning students. A
decrease in the number of returning students will initiate a review for causal factors. Needed
revisions to programs to increase the number of returning students will be included in the
College's Action Plan.

In many cases, adifh number of nometurning students indicates that the quality of instruction
or the design of the curriculum is not acceptable for the student population and specific
adjustments should be made to make the program and student completion rate acceptable.

Programs not maintaining an average enrollment of 10 or more students for a period of three
consecutive years will be evaluated to determine if they need to be terminated. In some cases the
college may determine that having an average enroliment ohkessQ is outweighed by the

value of the program to our service area.

Recommendations

Continue to monitor all programs for enroliment trends to determine the need for further
evaluation of individual programs.
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or university in a desired course of study?

Goal 1 MeasureF

Number and Percent of Students in the UNC System Who Attended a Community College

(JSCC)

Background

James Sprunt Community College begamiafig a College Transfer Program through a

contractual arrangement with UN@ilmington in 1969. General freshmen and sophomore level
courses from the UNQ@V catalog were made available on the James Sprunt Community College

campus. A student in the AGEggram could elect to earn the AGE degree by taking only
UNC-W courses. In 1986, James Sprunt Community College gained community college status
and with that the authority to offer college transfer courses without a contract withyaeé&sur

college. ThelSCC College Transfer Program has afforded many Duplin County students the

opportunity to pursue the first two years of a tgaar degree at low cost while remaining at

home.

Implications

The latest data available from the UNC System office is fob-2006. The data for 2082007
transfer students will not be available from the UNGt8m Office until February2008and will
therefore be included in the 20@809AKGI Report. Community Colleges are a recognized

resource for North Carolina universitiefhey represent a viable way that students can get the

first two years of baccalaureate education that is more affordable to the student and to the state.
With the implementation of the Comprehensive Articulation Agreement (CAA) in 1997 and the
more actie recruiting measures by the public and privayedr colleges on community college
campuses, the number of transfers is expected to rise both for the Community College System

and JSCC.
Data/Methodology
TRANSFERS FROM JSCC TO THE UNC SYSTEM
JSCC
Number JSCC
From UNC JSCC System Percent of
Gen Admin Percent System Percent all Transfers
Year Report Change Number Change
200102 25 127% 4,116 6% 0.6%
200203 15 (40%) 4,493 9% 0.3%
200304 19 27% 4,765 6% 0.4%
200405 30 58% 5,046 6% 0.6%
20052006 27 (10%) 5,129 9.8% 0.6%
SourceNCCCS CSF IVD
ContactUNC Gener al Administration, JSCC®06s
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The data will show the number of transfers from JSCC to the UNC System as compared to the
system data.

Discussion of Findings

This data shows the number of transfers from JSCC to schools in the UNC System. The number
of students transferring from JSCC is normally less than 1% of the total number of Community
College Transfer Students. The percentage of transfers is comparaklsizetbf JISCC

relative to the size of the Community College System. The large changes in the Percent column
are not unexpected because the number of students is small and a few students more or less
causes the percentages to change substantially.

Useof Results

The College will use the results to monitor the number of students transferring to a UNC system
school. There are many factors affecting the number of students electing to transfer from JSCC
to a UNC System school. The Dean of Curriculum

Services will annually review the number of transferring students and, if need be, will initiate
actions to be taken which wil be included in

Recommendations

The data for James Sprunt Community College is incomplete and toiefsas the college

would like, but is getting better. The information in the UN%tem Transfer Student
Performance Report does allow JSCC to see how it compares with rest of the Community
College System in years past. Both the CC System and theSyBt€m is trying to increase the
amount and timeliness of information community colleges receive regarding the performance of
their transfer students. JSCC should continue to monitor the UNC System Transfer Student
Performance Report for any substantiadnges in the performance of JSCC transfer students.

Page BOiT 11/08



James Sprunt Community Collegessessment of Key Goal Indicators

Research QuestionWerestudents with a stated goal of transfer to a-fgear institution
provided with sufficient support to meet the stated goal?

g. Number of transfer agreements in place
h. Number angercent of eligible programs accredited or reaffirmed

Goal 1:MeasureG
Number of Transfer Agreements in Place

Background

James Sprunt Community College has had transfer agreements with a number of public/private
colleges for several years. The reeegiing/semester system conversion cast a new light on the
agreement developing process. Many individual agreements with UNC System member
institutions were superseded by the Comprehensive Articulation Agreement (CAA) between the
UNC System and the CommiyniCollege System. The many private colleges that originally
adopted the CAA have now adopted the Independent Comprehensive Articulation Agreement
(ICAA). Existing agreements with other schools were by reviewed and revised to correspond
with the CommorCourse Library. The official notebook of all transfer agreements is available

in the office of the Registrar. Currently the CAA is embraced by the 16 schools in the UNC
System and the ICAA by 24 private colleges and universities.

Implications

Transfer greements expand opportunities for James Sprunt Community College students. Local
students can enroll in degrees not available at James Sprunt Community College, but still be able
to take many classes on the James Sprunt Community College campus, ittjussarey, time,

and travel. JSCC hopes the number of transfer agreements for programs not covered under the
CAA or ICAA to increase as more senior institutions realize how well prepared academically
community college graduates are.

Data/Methodology

NUMBER OF COLLEGE TRANSFER AGREEMENTS WITH JSCC
Year # Of Agreements With # Of Agreements with
Public Inst. Private Inst.

200203 21 26
200304 21 27
200405 27 30
200506 29 30
200607 29 30
200708 29 30

Source: JSCC/Admissions and Records Office

Contact: Registrar
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Discussion of Findings

The Comprehensive Articulation Agreement can be viewed in its entirety at the UNC General
Administration website. The ICAA can be viewed at the NC Independent Colleges and
Universities website. The transfer pres¢o senior institutions has been greatly improved for

JSCC students as a result of the two articulation agreements. The numbenajgsre

agreements continue to increase, facilitating the transfer process for students into specific majors.
We expecthat to continue.

Use of Results

James Sprunt Community Coll egebs Academic Adyv
to-date information on transfer opportunities to both public and private senior institutions

available for students.

Recommendations

Continue to explore possibilities for program specific transfer agreements with public and private
senior institutions
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Goal 1: MeasureH
Number and Percent of Eligible Programs Accredited or Reaffirmed

Background
Many programs at JSCC have receivededitation or approval from outside agencies including
all of the Health Education programs, BLET and Cosmetology.

Implications

Accreditation or approval for programs from outside agencies ensures that graduates of the
program are eligible to sit foréhcertification or licensure exams. National accreditation or
approval also affords the program recognized status by other agencies. Accreditation is a
measure of program quality and effectiveness.

The College expects that all programs eligible for apgl; accreditation, or affirmation will
seek and maintain the status.

Data/Methodology

VOLUNTARY ACCREDITATION/APPROVAL OF CURRICULUM

PROGRAM ACCREDITED/APPROVED EXPIRATION
Associate Degree Nursing 2007 2015
Practical Nurse Education 2007 2015
Medical Assisting 2004 2009
BLET 2007 2012
Cosmetology 2008 2009 3

(annual certificate)

Source: Accreditation Documents at JSCC
Contact: Dean of Curriculum Services

Discussion of Findings

All of the Health Education programs are approved oreglited by external accrediting

agencies. The Associate Degree Nursing and Practical Nursing programs underwent review in
early 2006. Both programs are on full approval status with the next review scheduled for 2015.
The Medical Assisting Program is amlfapproval status and also currently in the review

process. Cosmetology has-going approval by the State Board of Cosmetic Examiners. Basic
Law Enforcement Training is accredited by the North Carolina Criminal Justice Education and
Training Standard @nmission. All curriculum programs eligible for external
approval/accreditation are approved or accredited.
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Use of Results

Programs that do not achieve approval, accreditation or affirmation will be evaluated through the
program review process and olgas made to correct the deficiencies noted during the survey
process. At the present time we do not have any programs that have not received approval or
accreditation. The Dean of Curriculum Services will continue to review the accreditation status
as prgrams are reviewed.

Recommendations

continuing education progranase not included in theeview process and it is still recommended
that they be included in the program review process. This should be included in the long range
plan for Continuing Educain. Continue to ensure that accreditation is maintained for all
appropriate programs.
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Research Question:were students adequately prepared to complete a degree program at a four
year institution?

i. Number of students transferring to private postsecoreffugational institutions
who attended James Sprunt Community College

J. Performance of transfers after two semesaeesNorth Carolina Post Secondary 4
Year InstitutiofCSF IE)

Goal 1:Measurel: Number of Students in Mount Olive College (Private) Vtitended James
Sprunt Community College

Background

A transfer agreement with Mount Olive College which allows a James Sprunt Community
College student, depending on degree desired, to earn up to 94 semester hours credit on the
James Sprunt Community Cefle campus, has been in effect for several years. Also Mount
Olive College is one of the private colleges endorsing the Comprehensive Articulation
Agreement (CAA) between the North Carolina Community College System and the UNC
System.

Implications

The exstence of the transfer agreement with Mount Olive College provides many local students
easier access to a feyear degree. The number of Mount Olive College students completing
more than 64 semester hours at JSCC is likely to increase.

Data/Methodology

Mount Olive College provides data on the transfer students including the number of graduates,
number of dropouts and the number remaining enrolled. These numbers reflect JSCC graduates
as well as students who transfer before graduation.

Year Number Number Number Number Still
Graduated Dropouts Enrolled
200102 28 2 3 23
200203 DNA DNA DNA DNA
200304 DNA DNA DNA DNA

Beginning in 2004, Mount Olive College began providing JSCC information in the format as that
provided by the UNC System fitfe. The next table shows Mount Olive College information in

the revised format. This is much more useful since the information provided now helps JSCC
determine the Coll egebdbs standing on the NCCCS
Transfer Studds.
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Revised Format Beginning 200405

Year Number % GPA GPA % In Good
Change Fall Spring Standing
200405 DNA 2.41 DNA 53%
200506 175% 2.58 DNA 75%
200607 15 214% 3.18 DNA 100%

SourceMount Olive College Registration Office
Contact:Mr. David Bourgeois 919) 6582502 ext. 1460 dburgeois@moc.edu
JSCC Contact: Department Head, General Education

Discussion of Findings

The anticipated increase in the number of students at Mount Olive College, who have completed
more than 64 semester hours @dit at JSCC, is being realized. The excellent relationship
between Mount Olive College and JSCC should continue to enhance growth in this area.

Use of Results
The Dean of Curriculum Services will monitor data for significant changes.

Recommendations

Continue to seek additional data regarding student performance. Continue efforts to enhance
relationship with Mount Olive College.
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Goal 1: Measure]
Performance of Transfer after Two Semesters (CSE)

Background

The primary ai m o ferPlog&hCHis protideledueagonal ekperdencesfthat
will enable transfer students to make the transition to a baccalaureate program and perform as
well as the native students at the receiving institution.

The Comprehensive Articulation Agreement andianber premajor articulation agreements

between the University of North Carolina and the North Carolina Community College System
have been developed and are continually being refined to ensure that community college students
are directed to the appropriateademic classes that prepare them for theyear institution

programs.

Implications
The information available would indicate that the performance of JSCC students is acceptable.
However, the lack of data limits comparisons in many areas outling¢disaneasure.

Data/Methodology
CHART 1
ACADEMIC STANDING OF JAMES SPRUNT COMMUNITY COLLEGE STUDENTS
AFTER TWO SEMESTERS, END OF YEAR SEMESTERS
Percent of Students* Whose Standing Is:

Year Number | Good Probation Suspension | Withdrew | Graduated
Standin
g
2002-03 15 66.7 DNA DNA DNA DNA
200304 19 57.9 DNA DNA DNA DNA
200405 30 66.7 DNA DNA DNA DNA
200506 <10 <10 DNA DNA DNA DNA
Source: UNC General Administration; Contact: Transfer Specialist

CHART 2
JAMES SPRUNT COMMUNITY COLLEGE TRANSFERS
FALL AND END OF YEAR GPA

Year Number Fall GPA Year-End of GPA
20012002 25 2.64 2.66
20022003 15 2.65 2.64
20032004 19 2.45 2.62
20042005 30 2.77 2.63
20052006 27 2.90 3.00

Source: UNC General Administration; Contact: Department H&aheral Education
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Discussion of Findings

The information provided indicates that James Sprunt Community College students that
transferred to a member institution of the UNC System have performed reasonably well in their
first year at that institution.

Use of Results

The perbrmance of transfer students is a measure of the strength of JSCC programs. The Dean
of Curriculum Services will monitor the number of transferring students and their performance
as reported by the UNC System office.

Recommendations
Most of the data need for comparison on this measure is not available and consequently the
ability to analyze performance is limited.

This measure should be reviewed and criteria selected where the information is readily
obtainable and that would allow a valid evaluatiotransfer student performance.

This measure is also included as a Performance Measure under the Accountability/Performance
Funding Measures Policy of the NCCCS and James Sprunt did meet this standard this past year.
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Research Question:Are the progams appropriate to meet the educational/employment needs
as determined by the Program Review Process?

Goal 1: MeasureK
Number and Percent of Programs Reviewed

Background

James Sprunt Community Collegie accordance with the State Board policy, revieW#s
curriculum programs every five years. James Sprunt established a review procedure to insure
that all programs are reviewed in a consistent manner and according to State Board guidelines.

The reviews are becoming increasingly valuable as sowcagdrmation about program
strengths and weaknesses.

Implications

Program review is a method to determine program effectiveness in meeting the educational and
employment needs. It serves as a mechanism to insure program quality, effectiveness,
efficiency, and as well as insuring that a program is current. JSCC expects the programs to meet
student and employer needs as well as external agency standards.

Data/Methodology
The College reviews all offered curriculum programs at JSCC on-gdiaecycle.

NUMBER AND PERCENT OF PROGRAMS REVIEWED

NUMBER OF | NUMBER OF | NUMBER OF | PERCENT OF
APPROVED PROGRAMS PROGRAMS PROGRAM
YEAR PROGRAMS OFFERED REVIEWED REVIEWED
200203 31 25 4 16%
200304 31 25 7 28%
200405 28 28 5 18%
200506 26 26 5 19%
200607 27 27 3 11%
200708 27 27 5 19%
Source: Program Review Cycle, Program Review Packets (on file in Library), Dean of
Curriculum Services Office, JSQCatalog
Contact: Coordinator of Research, Planning, and Institutional Effectiveness
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Discussion of Findirgs

There were 27 approved programs of study offered in the-@Bgear and James Sprunt
Community College reviewed 19% of its program offerings. The Duplin County Partnership for
Career Planning conducts the program reviews. Local business and imepstsentatives are

al so asked to participate in the review proce
Partnership, the President, the Board of Trustees, the Curriculum Committee and to the
appropriate Department. Recommendationsarettehinded i nto the Coll ege

as Adjustments to the Twéear Action Plan. The NCCCS Performance Measures have been
incorporated into the Program Review Process.

Use of Results

The results of the Progr am Rahievemensofitsstatedus ed t
purpose, quality of instruction, curriculum design, student outcomes and contributions to the

overall mission of the College. The Dean of Curriculum Services monitors the results of the
Program Reviews and ensures inclusionefthr e c o mmendati ons i nto the
Process.

The Program Evaluation Cycle is included as Attachment I. The results of the Program Reviews

are used to develop action plans to correct deficiencies sited. Revisions related to program

design areubmitted to the Curriculum Committee for approval prior to implementation.

Revisions requiring approval from the NCCCS office are submitted as required and if approved,
implemented. Recommendations which must be incorporated over a longer periodasétime
included in the Coll egeds Ac-upraportisBibmittedto I n ad
the Advisory Committee to indicate action/progress on meeting the recommendations.

Recommendations

Continue to closely monitor the results of the NCCC6EPeor mance Measures and
for areas of needed improvements. Insure that recommendations are included in the action plan
and document the results from changes made based on the recommendations.
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JAMES SPRUNT COMMUNITY COLLEGE
PROGRAM EVALUATION CYCLE

NOTE: The North Carolina Community College System obtained approval to convert to the
Semester system effective Fall of 1997. In addition to converting to the Semester system, the
System developed a Combined Course Library tosed by all the community colleges in the
development of the new Programs of Study.

Year 1: 20072008 (2012013)
Medical Assisting
Food Service Technolog@orrectional Center
Office Systems Technology
Early Childhood Associate
Early Childhood TeachéAssociate

Year 2: 20082009 (20132014)
Accounting
Associate in Arts
Associate in Science
Associate in General Education
Business Administration
Cosmetology Day and Evening
Cosmetology Instructor

Year 3:2009-2010 (20142015)
Agribusiness Teaiblogy
Advertising and Graphic Design
Electrical/Electronics TechnologZampus and Correctional Center
Applied Animal Science Technology
Applied Animal Science Technologywine Management Conc.
Welding Technology Campus and Correctional Center

Year4: 20102011 (20152016)
Basic Law Enforcement Training
Criminal Justice Technology
Computer Information Technology
General Occupational Technology
Masonry- Correctional Center

Year 5: 20132012 (20162017)
Associate Degree Nursing
Automotive Systm Technology Correctional Center
Practical Nursing
Basic Studies: Math, English, ReadinGampus and Correctional Center
Viticulture and Enology Technology (first review will be in 262012)
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Research Question:Did the employer indicate that forms&tiudents possess the ability,
knowledge, and skills to meet job requirements?

Goal 1: Measure L
Employer Satisfaction Survey

Background

Every year James Sprunt Community College sends out an Employer Survey to investigate how
well James Sprunt CC studsfgraduates are meeting the needs of local businesses. This survey

is a survey which is required by the NCCCS. The results of the survey are sent into the NCCCS
every February.

Implications

The results of the Employer Survey can be used to measuredlbJSCC grates are using their
education on the job. If there is a significant drop in satisfaction within the local business
community, the quality and value of a JSCC certificate, diploma or degree may be diminished.
Monitoring this measure is a nuerbone priority for JSCC faculty and staff.

Data Methodology
The survey and further information can be found in the Office of Research, Planning and
Institutional Effectiveness.

Question Asked 20062007 Percent of Businesses Satisfied or Very Satig
with JISCC graduates
Specific jobrelated knowledge 92%
Specific jobrelated skills 88%
Oral communication skills 85%
Written communication skills 85%
Problem solving skills 88%
Organization and planning 92%
Quiality of work 100%
Overall job prepat#on 100%

Discussion of Findings
There is only one year of data collection documented. This year should be used as a benchmark
for future years.

Use of Results
Continue to monitor and document this measure.

Recommendations
Use this information fobenchmarking in the future.
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Goal 2: Toincrease the competence level of adults who possess less than a high school
education or who are otherwise undereducated or underskilled. To increase arraitpgee
youth the opportunities for and eventualtgfpation in postsecondary education through
articulation and other cooperative efforts with the public schools.

Related Categories of Effectiveness Measure:

Student Outcome Assessment
Program Quality Assessment
High School Student Outcomes
Articulation/TechPrep Agreements
Cooperative Efforts

moowx>

Introduction

Goal 2 contributes to the accomplishment of the JSCC mission by providing focus to those basic
skills educational programs that would assist individuals who are not high scadoates or

who are undereducated in attaining their personal, academic and career goals. Additionally, by
raising the educational level of adults, the college will support business and industry training and
retraining needs. Improving the basic skillsadult residents of Duplin County can also

contribute to the enhancement of the educational, cultural, and economic development of the
service area.

The College should be very proactive in encouraging moregitege youth to attend college.
It is ourintention to provide a broad base of opportunities for youth to acquire-agmustdary
education.

Research Questions

1. Are the educational offerings sufficient to meet the needs of théuigbrschool graduate
and the undereducated?

a. Progress of literacstudents

b. Number of General Educational Development (GED) and Adult High School
Diploma (AHSD) certificates awarded annually compared to the number of
dropouts in Duplin County High Schools

c. Number served by type through literacy programs and percésutyedt
population served

d. Number of GED and AHSD graduates that progress to curriculum programs

e. Number of dropouts annually served by Literacy Programs

f. Indicators of program quality for Adult Basic Skills Programs

2. Are the educational offerings sufficieiat meet the needs of special populations?

g. Number of workplace literacy sites and number of students served
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3. Was there an increase in enrollment of the eligible service area population?

h. The Number of and Enrollment in Cooperative Agreements with Higb@s

i. The number of Duplin County graduates who enter the Summer or Fall Quarter
following graduation and what percent they represented of all county graduates

j.  The number of high school graduates (all high schools) who enter JSCC the
Summer or Fall Quantdollowing graduation and what percent of the JSCC
freshmen class they represented

4. To what extent is James Sprunt Community College providing educational opportunities
and assistance for high school graduates who were participants irfieggiArticulaton
programs?

k. The number of Tech Prep students who enter JSCC during the Summer or Fall
Quarter after graduation
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Research QuestionAre the educational offerings sufficient to meet the needs of thaighn
school graduate and the undereducated?

a. Progress of literacy students

b. Number of General Educational Development (GED) and Adult High School
Diploma (AHSD) certificates awarded annually compared to the number of
dropouts in Duplin County High Schools

c. Number served by type through literacy pags and percent of target
population served

d. Number of GED and AHSD graduates that progress to curriculum programs

e. Number of dropouts annually served by Literacy Programs

f. Indicators of program quality for Adult Basic Skills Programs

Goal 2: Measure A
Progress of Literacy Students (CSFHA)

Background

Adult literacy/basic skills students face a multiplicity of obstacles or barriers in returning to
programs designed to improve basic skills. Those barriers also impact on their ability to progress
througha program once enrolled. The Literacy Education Information System (LEIS) database
provides information on those students that have entered a program during the year and have
exited that program within the year without completing the level entered,\ilinmsare still in

the program at the same level, those who have advanced to the next level, and those who have
completed a level in the basic skills program and who have exited the program. Progress is
monitored using the Comprehensive Adult Student Asseat System (CASAS).

The following background information is extracted from @& Community College System
1999 Critical Success Factorsenth Annual Reporpage 11:

In basic skills programs, as in all community college programs, the number of
peopk who complete a program is not a real indicator of the education being
provided. Since it is not a compulsory system, people are free to come and go as
their life circumstances or interests motivate them. However, they may benefit
greatly from the clags they do attend and complete. Many of the people who
most need basic skills classes have not experienced success in school and have
fears to overcome before they are willing to attend regularly. Moving from basic
skills to high school level educatiosm & long and arduous process that takes a
great deal of commitment.

Data on the progression of students through the basic skills programs were
collected and analyzed. Using the Literacy Education Information System (LEIS)
data, information was compilaxh the percent of students who entered a level of
basic skills and exited the program during the same year without completing the
level entered; who are still persisting in the level of basic skills entered; who

Page i5-11/08



James Sprunt Community Collegessessment of Key Goal Indicators

completed the level of basic skills entesettl exited the program; and who
completed the level entered and advanced to the next level of basic skills.

Implications

While there has been an increase in students that have been served by basic skills programs over
the past several years, it is impaoittéhat basic skills students' progress be monitored in order to
capitalize on success and to identify areas for further emphasis. Basic skills programs are
available during the day and in the evening at sites both on and off campus.

The use of CASAS hadlowed JSCC to more closely monitor student progress through the
CASAS assessment levels rather than using equivalent grade levels.

The expectation for this factor would be that at least 55% (state requirement)of the basic skills
students exit as a congpér or advance to the next level. Performance Measures and Standards
requirement is 75% for the college to meet this measure. Additionally, the percentage in these
two categories should increase over prior years.

Data/Methodology
NUMBER OF LITERACY STU DENTS WHO
PROGRESS TO ANOTHER LEVEL OF LITERACY

EXIT, NON- PROGRESSING EXIT, ADVANCED
YEAR COMPLETER | SAME LEVEL COMPLETER NEXT LEVEL
200203 124 563 116 288
200304 167 509 153 111
200405 159 514 100 110
200506 127 544 91 124
200607 362 312 205 172
200%+08 257 198 352 159

SourceAnnual Literacy Repdrito NCCCS August 2007, Table 4 (LITPIS 100)

Contact:Basic Skills Coordinator

* Note dates are-B8-07 thru 508-08

Discussion of Findings

There was a slight decrease in the percentage of batscskdents who have advanced to the

next level from the previous year. The number of students who have completed the program and
exited had a significant increase over the past four years. The number of students progressing at
the same level had decsesthis past year. This could be attributed to more students completing
their program of study over the past year.

Use of Results

The data listed above can be used to evaluate the effectiveness of the various components of the
Adult Basic Skills progranm meeting the needs of students currently enrolled. This data will be
used to evaluate instructional strategies in the classroom that promote increased student
performance.

Recommendations

Continue to find ways of increasing student retention and grayitew ways of instruction that
will help students advance.
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Goal 2: Measure B

The number of general educational development (GED) ad adult high school diploma
(AHSD) certificates awarded annually compared to the number of dropouts in Duplin
County High Schools (CSF IIIB)

Background

High school dropouts may earn a high school diploma through the AHSD program or a high
school equivalency certificate through the GED program. Both programs are conducted by
JSCC.

The 1990 US Census identified 43%lo¢ adults age 18 and above, less those enrolled in high
school, as having less than a high school education or the equivalent.

High school dropouts are counted for the year in September in order to include those that did not
return to school in the Fal the annual total.

The following background information is extracted from @ Community College System
1999 Critical Success Factorfenth Annual Reporpage 16:

The great majority of people in North Carolina's workforce are people who are
well past high school age. Reducing the numbers of dropouts will result in raising
the educational levels of the workforce, but only gradually. If the educational
levels of the workforce are to be significantly affected in the short run, more
mature people wilhlso have to be attracted back into educational programs.

This measure reflects the net impact of GED/AHSD programs on the percent of
the population without high school credentials. It does not show how many of
last year's (or any year's) dropouts cdraek to get a diploma in a community
college. This measure shows how many people of whatever ages come back to
get their diplomas compared to the number of dropouts in any given year. The
number of adults without these credentials is reduced only iottvey ways: by

their dying or moving out of North Carolina.

There are problems in the collection of data. Beginning in 1999 students who go directly
out of high school to an AHSD or GED program are counted as dropouts. These data is
never available urtalmost a year later.

I mplications

In order to reduce the number of adults in Duplin County without a high school education, it is
necessary to reduce high school dropouts while increasing the number of individuals who
participate in GED and AHSD pgoams. The expectation for this factor would be that the total
number of GED and AHSD awarded would continue to increase while new dropouts would
decrease as a result of ongoing initiatives by JSCC and Duplin County Schools.
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Data/Methodology

NUMBER OF GED & AHSD AWARDED COMPARED
TO THE NUMBER OF DROPOUTS IN THE SERVICE AREA

NEW
DROPOUTS
ADDED TO DIFFERENCE
DROPOUT GED AHSD IN DROPOUT
YEAR POOL AWARDED AWARDED POOL
200203 DNA 79 12 DNA**
200304 71 70 12 +11
200405 152 77 20 -55
2006-06 164 70 8 -86
200607 161 56 6 -99*
200708 151 49 7 -95*
Source: GED and AHS files, JSCC date€3 thru 508
Contact: Basic Skills Coordinator
Source: Dropout Records, Duplin County Schools
Contact: Duplin County Board of Education

Discussion ofFindings

Historically, data reflects that GED and AHSD awarded by JSCC are generally less than the
number of dropouts added to the pool. Again, there was a slight decrease in the number of high
school credentials awarded this past academic year; Z008.

Use of Results

The data will be used to strengthen the commitment of the instructors to help students obtain
their credential and to encourage completion
decreased slightly.

Recommendations

Work with DuplinCounty Schools to develop a seamless form of communication and to work
together to continue to decrease the number of dropouts each year and increase the number of
graduates.
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Goal 2: Measure C: TheNumber Served By Type Through Literacy ProgramsRertent of
Target Population Served (CSFAIB)

Background

Enroliment unduplicated headcount in literacy programs in Duplin County is compared to the
number in the target population as reported in the 1990 census. The target population is that
group d individuals, ages 16 or over, who have completed less than high school and does not
include those 16 to 19 that were enrolled in high school.

The following background information is extracted from \@
Community College System 1999 Critical Sucéessors,
Tenth Annual Reporpage 69:

The under served are especially likely to need basic skills programs. This
measure is intended to show to what extent the various types of basic skills
programs are providing services to the undereducated citizemseed them.

Enroliment in basic skills programs is compared to the number in the target group,
defined as the 1,416,966 adult North Carolina, aged 16 or over, who have
completed less than 12 grades of schooling (for those individuals 16 to 19 there is
the additional requirement that they are not enrolled in school). This definition of
the target group is an underestimate of those who need basic skills programs since
it does not include people who have spent years in school but whose skills do not
measue up to the grade level they completed.

There exist several different reports that present

basic skills data on the System. Each report is developed according to specific
guidelines and therefore may report the data differently. For example, data
presated in the Annual Statistical Report now give only totals for Basic Skills

with no fAby programo breakout . Al so, the

unduplicated using quarterly information submitted by the colleges.

Implications

While there are annual fluctuations within é&goof literacy programs, the percent of target
population served for all programs continues to exceed the state average. While exceeding the
state average for total programs is an indication of program effectiveness, JSCC has adopted a
communitybased prgramming approach to reach a greater percentage of the target population.
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Data/Methodology

ADULT LITERACY PROGRAM ENROLLMENT
BY TYPE (DUPLICATED ACROSS TYPE)

PERCENT
TARGET STATE
YEAR ABE | AHSD | GED CED ESL SUM | POPULATION | AVERAGE
200203 342 54 262 34 283 975 7.26 11.20
200304 325 72 289 37 200 890 7.26 11.20
200405 244 84 270 56 244 989 7.26 11.20
200506 318 47 227 39 256 887 7.34 9.90%
200607 400 38 162 39 291 930 7.25 9.59%
200708 382 36 137 35 137 717 7.25 9.59%
Soure:LEIS *5-8-07 thru 59-08 and Basic Skills Allotment
Contact: Basic Skills Coordinator
Definitions:

LEIS - Literacy Education Information System
ABE - Adult Basic Education
AHSD - Adult High School Diploma
GED - General Education Development
CED - Compensatory Education
ESL - English as a Second Language
Note: Enroliment in each subprogram is obtained from LEIS. The total of all programs is then
used to calculate percent of target population served. Target population is determined by
the mest recent US Census and is provided by NCCCS to each community college.

Discussion of Findings
The number of students served this year was down this year; however target population served as

at the same level.

Use of Results

These results will be uséd assist us in targeting individuals who may fit these categories
through recruitment.

Recommendations
Work with the college recruiter and within our department to plan targeted recruitment efforts.
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Goal 2: MeasureD: Number of GED and AHSDQraduaesthatprogress ta@urriculum
programs

Background

As we enter the next century, a higher level of formal education will be required to meet the
demands of a more technologically advanced society. Many students complete GED and AHSD
programs for the g@ressed purpose of being able to progress to curriculum certificate, diploma,
and degree programs. As an open door instruction, the community college continues to require a
mastery of high school level competencies as a prerequisite to enrollmentcalaori

programs.

The following background information is extracted from @&Community College System
1999 Critical Success Factorsenth Annual Reporpage 11:

The indicator discussed above primarily measures the progress of basic skills
students though the basic skills program. Basic Skills, however, is really the
beginning rather than the end of a student's training for today's workplace. A
second indicator of the progress of basic skills students is an analysis of the
number of students with adult High School Diploma (AHSD) or a GED who

enter a curriculum program at the college. This indicator is a measure of success
for the student in gaining additional training and for the system and colleges in
providing a continuum of programs.

To deternme the number of students with an AHSD or GED enrolled in the

system, an analysis of the annual curriculum registration and extension

registration data tapes was conducted. In previous years, these data files indicated
if a student had a GED, but did rdbstinguish between an AHSD and a regular

high school diploma. In 19992, however, a separate code was given to student
with an AHSD, thus allowing for this analysis.

Implications

The student master files for basic skills and curriculum programsrogide data to show those
students that have successfully

completed basic skills programs and have subsequently enrolled in a curriculum program to
further their education. There is an expectation that students who enroll in curriculum programs
will increase as the number of nontraditional students successfully complete high school diploma
or equivalency programs increase.
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Data/Methodology

NUMBER OF STUDENTS WITH A GED OR AHSD
ENROLLED IN A CURRICULUM PROGRAM

YEAR GED GRADUATES | AHSD GRADUATES TOTAL
20022003 129 22 151
20032004 101 17 118
20042005 103 10 113
20052006 108 18 126
20062007 80 8 88
20072008 53 5 58

Source: Student Master Files
Contact: Registrar *

Note: This data will only reflect those students who successfully campl&ED or AHSD program at JSCC and
subsequently enroll in a JSCC curriculum program. Individuals that complete GED or AHSD programs at other
Colleges are not included. Neither are those students included that, once enrolled continue their studies in a
curriculum program.

GED - General Educational Development Exam
AHSD - Adult High School Diploma

Discussion of Findings

During the 200708 academic year there was &@3decrease in all areas reviewed by this
measure. These decreases are linked to theetion of the number of students currently
enrolled in the Basic Skills aredhis may be linked to increased tuition fees and rising gas
prices.

Use of Results

To determine the effectiveness of measures to interest students in high school completion
programs as to educational programs available to them at their local community college. Follow
steps laid out by the Basic Skills Director which are designed to improve student completion and
enrollment into curriculum programs.

Recommendations
Follow plandeveloped by the Basic Skills Director.
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Goal 2: MeasureE: Number of dropouts annually served by literacy programs
(CSF 111-C)

Background
The following background information is extracted from @ Community College System
1999 Critical Success [etors,tenth Annual Reporpage 71:

New and emerging technologies in the workplace have reshaped the concept of
basic skills. Basic skills are no longer limited to fundamental reading, writing,
and computational skills. Today's workers need to possessiunication skills,
problem solving skills, and critical thinking skills. It is estimated that the
educational demands of today's jobs will require a minimum of 13 years of
education.

The community colleges serve as a safety net for many studentay'S bijjh
school dropout has the opportunity to pursue education and job training by
enrolling in community college. By providing an "open door", the community
colleges are giving students who have not been successful in the traditional
education track aecond chance.

Prior to 199192 data were not available at the system level to determine the
success of the colleges in enrolling recent high school dropouts. Data existed that
documented the number of high school dropouts that were being served, but the
data did not allow a determination of those students dropped out of high school.

In 199192, however, changes were made in the Curriculum Registrations and
Extension Registration data files to include last year of high school attended.

Implications

To the extent that high school students drop out of high school and, within the same school year,
elect to continue their high school education at community college, a determination of the use of
this alternative to the traditional high school can be detednifteshould be noted, however,

that simply transferring to a high school completion program at a community college does not in
itself show satisfactory progress toward earning a high school diploma. Many students that
experience difficulty in a traditial high school setting are ill suited or insufficiently motivated

to complete a high school completion program at a community college. This measure must be
analyzed in conjunction with Goal 2 Measure B which compares dropouts to successful
completion ofa community college high school completion program. It is also limited in scope
due to the focus on recent high school dropouts from high schools within the College's service
area. There is an expectation that the number of high school dropouts whmenhboéracy

program will increase.
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Data/Methodology

NUMBER OF HIGH SCHOOL DROPOUTS
WHO ENROLLED IN A LITERACY PROGRAM

YEAR DROPPED OUT YEAR ENROLLED IN A BASIC SKILLS

OF HIGH SCHOOL COMMUNITY COLLEGE NUMBER ENROLLED
9/1/01-6/30/02 2001-2002 113
9/1/02- 6/30/03 20022003 73
9/1/036/30/04 20032004 18
9/1/046/30/05 20042005 37
9/1/056/30/06 20052006 51
9/1/066/30/07 20062007 69
9/1/06:6/30/07 2007-2008 45

Source: GED and AHS files, JSCC

Contact: Basic Skills Coadinator

Source: Dropout Records, Duplin County Schools

Contact: Duplin County Board of Education

Note: While an indicator of the extent that high schdapouts avail themselves of an
alternative means twork toward a high school diploma, this data $dawt be used without
considering student progreseward completion of a high school completion program.
Additionally, the number enrolled in basic skills programs include transfer to an adult high
school diploma  program as well as those considemgabdts whasubsequently enroll in an
adult basic education or in a program to prepare for the general educdéeel@pment exam.

Discussion of Findings
The number of dropouts served by the college has decreased slightly over this past year.

Use of Raeults
Public School and Community College Personnel should see if other mechanisms for tracking
are available to account for students who leave the public school system.

Recommendations

Follow up with Duplin County Schools to make sure we are gettinguatiegeferral information
from those who leave the public school system.
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Goal 2: Measurd-: Indicators of program quality for adult basicskills programs

Background

Effective with the 19985 academic year, the North Carolina Community College Syistém
adopt procedures for determining program quality for adult basic skills programs using criteria
contained in the National Literacy Act of 1991. The program quality assessment is conducted
annually in the August time frame using information avadablthe Literacy Education
Information System (LEIS) database.

The following background information is extracted from the publicattogel Indicators of
Program Quality for AdulEducation Programdffice of Vocational and Adult Education, U.S.
Departnent of Education dated July 1992:

The Adult Education Act established the federal role in supporting the provision
of basic skills instruction to educationally disadvantaged adults. The Act
authorizes the U.S. Department of Education to provide baantsgio states that
support local instruction to adult in adult basic education (ABE), adult secondary
education (ASE), and Englisisasecondanguage (ESL) programs. The Act

also promotes quality in state and local programs through requirements for
program evaluation. The most recent amendments to the Act, embodied in the
National Literacy Act of 1991, highlight the importance of program quality by
requiring that:

Within one year after the enactment of the National Literacy Act of 1991,
the Secretaryin consultation with appropriate experts, educators and
administrators, shall develop indicators of program quality that may be
used by State and local programs receiving assistance under this title as
models by which to judge the success of such progriaeisding success

in recruitment and retention of students and improvement in the literacy
skills of students. Such indicators shall take into account different
conditions under which programs operate ad shall be modified as better
means of assessingogramquality are developed (Section 361 of the
Adult Education Act).

In addition, the National Literacy Act required that states develop and implement
their own indicators of program quality to be used to evaluate programs assisted
under this title "to dtermine whether such program are effective, including
whether such programs are successfully recruiting, retaining, and improving the
literacy skills of the individuals served in such programs" (Section 331 [a][2] of
the Adult Education Act). The indigas must be integrated into the state's
evaluation system for local programs. States have until July 1993 to develop and
implement their indicators.
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Implications

The quality of the JISCC Adult Basic Skills Program will be evaluated annually usiexgecrit
established by the U.S. Department of Education widminiual site visits by the N.C.
Department of Community Colleges. A totaleafhttopic areas are subject to evaluation
making use of eight quality indicators as follows:

INDICATORS OF PROGRAM QUALITY FOR ADULT BASIC SKILLS PROGRAMS
(STANDARDS MET/TOTAL STANDARDS EACH INDICATOR)

TOTAL
STANDARDS

YEAR 1 2 3 4 5 6 7 8 MET
200102 X X X X X X X X 8
200203 X X X X X X X X 8
200304 X X X X X X X X 8
200405 X X X X X X X X 8
200506 X X X X X X X X 8
200607 X X X X X X X X 8
200708 X X X X X X X X 8

X - Indicates Met (Met Standards)

Source: LEIS System
*Covering the period July 4June 30 each year
Contact: Basic Skills Coorditar

Note: Meeting established federal standards is deterrtfin@agh a setevaluation.

Discussion of Findings
Basic Skills continues to meet federal requirements for federal measures.

Use of Results

The information is used to monitor the perfamae of the Basic Skills program on a local, state,
and federal level. These figures are compared withsliked colleges in our state to develop
improvement projects.

Recommendations

Continue to improve on local retention, testing, instructional @nbpnance standards so we
can ensure the integrity of the program.
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Research Questionare the educational offerings sufficient to meet the needs of special
populations?

g. Number of workplace literacy sites and number of students served

Goal 2: MeasureG: Number of vorkplaceliteracysites and rumber ofstudentsserved

Background

Employers continually cite the need for workers who possess the basic skills to perform their
present job as well as to be retrained to perform the jobs of the fiigreasingly, those same
employers have expressed a willingness to conduct basic skills training at the workplace often
during scheduled work hours. Basic skills programs are designed to enhance employee basic
skills in reading, writing, math, and oradramunications. Competency based education

principles and mastery of employability skills are incorporated into workplace literacy programs.
CASAS is used as a means of assessment as well as managing the competency based education
workplace programs to sare they are tailored to meet workplace needs.

The following background information is extracted from @ of Community College System
1999 Critical Success Factorfenth Annual Reporpage 91:

According to a June 26, 1990 report prepared for Tinee@or's Commission on
Workforce Preparedness, the proportion of workforce participants in North
Carolina with at least a high school diploma is only 60 percent. The large number
of adults currently in the workforce without a high school diploma reptesen

major obstacle for the future economic development of the state. Whereas the old
technology of industry could absorb those individuals lacking a high school
diploma, the technology of today's industries cannot. It is estimated that in 1990,
35 percat of all jobs in the nation were unskilled. By the year 2000 only 15
percent of the jobs will be unskilled. Clearly there is a great need to upgrade the
skills of today's unskilled workers.

A major barrier that exists for many workers in need of

basicskills and basic skills training is the availability and accessibility of the
training. These individuals are often under financial and other pressures that
prevent them from pursuing basic skills classes at the community college. In
order to meet the eds of these workers, workplace literacy sites are being
established across the state. A cooperative venture between the community
colleges and the local industries, this program establishes basic skills

classes at the industry site and tailors progcantent to complement workplace
needs. The idea behind the program is that if classes are more accessible, more
workers will participate, and if the content is more relevant to workplace needs,
more workers will complete the program.
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Implications

Workplace literacy sites are activated to meet needs identified by employers. Establishment of
sites is a cooperative effort between business and industry and the community college. It
demonstrates a commitment on the part of the employer to improve emagic skills. It

should be noted that some employers are establishing a high school diploma or equivalent as a
criteria for employment. This policy could impact on future establishment of workplace sites.
While the number of sites is important, thember of students enrolled is a more significant
measure of program effectiveness. The expectation for this measure is that number of workplace
literacy sites will level off as employer needs are met. An annual increase in student enrollment
would indicde workplace programs are continuing to meet employer needs and that programs
are serving the areas of greatest need.

Data/Methodology
NUMBER OF WORKPLACE LITERACY SITES AND NUMBER OF STUDENTS
SERVED
NUMBER OF STUDENTS
YEAR NUMBER OF SITES ENROLLED
200203 0 0
200304 1 70
200405 1 78
200506 0 0
200607 2 78
200708 0 0
Source: NCCCS Basic Skills in the Workplace Report, 2008
Contact: Basic Skills Coordinator

Discussion of Findings

No classes were offered at worksites in Duplin @guhis year. Many employers are unable to

find time during the day to release their employees for training, leaving the employees to do it on
their own time. Additionally, many employers are unwilling to compensate employers during the
workday for traimng.

Use of Results
Will continue strategies to mark@asic Skills programs esite to employers in Duplin County.

Recommendations

Conduct a survey of employers to see what type of educational services they would be interested
in participating
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Resarch Question: Was there an increase in enroliment of the eligible service area population?

h. The Number of and Enrollment in Cooperative Agreements with High Schools

i. The number of Duplin County graduates who enter the Summer or Fall Quarter
following graduation and what percent they represented of all county graduates

j.  The number of high school graduates (all high schools) who enter JSCC the
Summer or Fall Quarter following graduation and what percent of the JSCC
freshmen class they represented

Goal 2: Measure H
The Number of and Enrollment in Cooperative Agreements with High Schools

Background

Agreements between high schools and community colleges enable students to earn credit at the
community college for work completed during high school insteadpefating it for a college

credit. They also enable high school students to take advantage of courses which are not
available at their high school. Effective articulation requires the development of joint initiatives
by high school and college personnelad! as the coordination of curricula and schedules.
These efforts often encounter barriers of historical conflicts, turf protection and simply
inadequate time for the necessary work to be undertaken. There are a number of ways high
schools and collegesn work together to achieve joint goals, but state level approval is required
for the college to establish classes specifically for the high school students. The state also
determines the approval that may be given for such classes. These agreentbatsuject of

this data.

Implications

Both the number of colleges and the number of agreements have increased over the past five
years demonstrating the increased cooperation between the public schools and the community
colleges. Over half of the comumity colleges have agreements with one or more public schools
in their area. JSCC expects the number of and enrollment in cooperative programs to hold
steady or increase slowly.

Data/Methodology

Information on enroliments in duahrollment, Huskins Bliland TechPrep programs is gathered
from institutional records.
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NUMBER OF AND ENROLLMENT IN COOPERATIVE AGREEMENTS

WITH HIGH SCHOOLS

YEAR Number No.of No. of CTP | Number of | Number of Learn &
of High Agreements | completers Huskins Students Earn
Schools enrolled Students Dual Online
(undupli- Enrolled
cated)
2001-2002 4 2 4 290 40 n/a
20022003 4 2 8 197 45 n/a
20032004 4 2 10 219 27 n/a
20042005 4 2 34 309 37 n/a
20052006 4 2 76 247 21 n/a
20062007 4 2 54 201 19 n/a
20072008 4 2 57 207 21 96

Source: James Sprunt Community College Records
Contact: Dean of Curriculum Services

Discussion of Findings

The number of Huskins students enrolling increased annually up untd@)0Zhere are

several reasons for this. In 2602 we discontiued the masonry and cosmetology Huskins

classes. They both enrolled a significant number of students. We lost a number of math students
due to an increase in textbook costs. In this case, the publisher changed the textbook and the cost
increased signifantly. The increased cost was prohibitive for many of the students. Because
parttime instructors teach most Huskins classes, we also have difficulty in finding instructors.

The numbers have rebounded ir@Band 0405, but declined slightly in G66. This was at the
beginning of a period of overall decline in enrollment at the college. Enrollment is expected
increase in 0®9 and that increase should carry over into the high school programs. lItis

expected that the numbers will continue to fluctadm year to year.

The number of duatnrollees has also fluctuated from year to year. It is expected that the
number of students enrolling under these options will continue to fluctuate.

The number of CTP completers has decreased betweer0in Q6 rebounded slightly in 0@8.
It is hoped that increased marketing and articulation efforts and will result in continued increases
in enrollment.

Learn and Earn Online was a new initiative beginning in th@@®dcademic year. Late

notification resuked in only one student participating in fall semester but it proved to be a very
popular option in spring.

Page pO7T 11/08



James Sprunt Community Collegessessment of Key Goal Indicators

Use of Results

The College expects to establish a cooperative agreement for Huskins courses with Duplin
County Schools annually. It would hoperéalize significanenroliment in the courses offered.
Results will provide for trend analysis and comparative analysis with other community colleges.

Downward trends will be analyzed to determine causes and steps to be taken to reverse the trend.

The rumber of students concurrently (dual) enrolled as well as those participating in Learn &
Earn Online will be examined for trends in enrollment and the college will look for ways to
increase this enrollment.

The local articulation agreement is updatedoras needed basis. The number of CTP graduates
enrolling in JSCC programs will be monitored and the college will look for ways to increase the
number of students articulating from the local high schools into our technical/vocational
programs.

The Dearof Curriculum Services monitors results and effects changes to the College's long
range plan as required.

Recommendations

Continue to meet with public school officials annually to determine that course offerings
approved through the Huskins, College T€thp and Learn & Earn Online are meeting student
needs. The college should increase its marketing efforts, particularly with regards to concurrent
enrollment, CTP articulated programs, and Learn & Earn Online.
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Goal 2: Measure t
The number of Duplin County graduateswho enter the simmer or fall semester 6llowing
graduation and what percent they representedof all county graduates

Background

It is JSCC's goal to gradually increase the number of recent high school graduates who enroll at
JSCC as welhs the percentage they represent of their graduating class. This is done by a variety
of programs described in the annual Collaborative Efforts report.

Implications
The College expects a gradual increase in the number enrolled and the percent ittsepresen

Data/Methodology
The registrar's office will provide the information.

NUMBER OF DUPLIN COUNTY GRADUATES ENROLLED
AND THE PERCENT OF ALL COUNTY GRADUATES

YEAR NUMBER PERCENT
20012002 85 19%
20022003 89 23%
20032004 92 21%
20042005 75 17%
20052006 109 25%
20062007 80 18%
200742008 77 18%

Source: Admission records Registrar (2008)
Contact: Director of Admissions and Records

Registrar (2008)

Discussion of Findings
The data for the 2007/08 year reflects a 4% decrease from the 2006/@Y thesmumberof
Duplin County graduates who enrolled and a 29% decrease framithigerof graduates who

enrolled in 2005/06.

There is no change in tipercentagef high school graduates in Duplin County who enrolled

from 2007/08 as compared to 2006/ but there is a 7% decrease from the current year when
compared to the 2005/06 year. The trend remains negativemuitiigerof county graduates

enrolled, and flat to negative in thercentagef all county graduates enrolled.* Despite a slight
decline in Duplin County high school graduates, JSCC recruiting shows a negative trend over the
past three fiscal years.
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* To some extent, this data reflects a decrease in the number of overall graduates from the
Duplin County Public School System which shemia <1% decline in 2006/07 as compared to
the previous year and a 2% decline in 2008/09 as compared to 2007/07

Use of Results

Data trend, recruitment, and marketing analysis will indicate inefficiencies in the recruitment
program. Changes will then be deaby the College in academic program offerings and in
recruiting activities. For instance, dual enrollment is an area of college recruitment that is
growing.The newly designed pamphlets Gnllege Course Programs for High School Students
at JSCChave mad more high school students aware of these courses and have increased
enrollment.

Recommendations

A new marketing/recruitment program is being implemented by the Dean of College
Advancement for 2008/09 to increase the number of recent graduates eifs&@fter high

school. As a result, the recruiting officer has increased the number of times she is visiting county
high schools. Recruitment efforts are supported by the creation of updated pamphlets, letters, and
other marketing media to advertise IS@rograms and increase the awareness through

additional promotional activities related to Student Services and Student Government. Further
support and augmentation of marketing efforts is recommended going forward including pre
recorded visual feed of J8Ccampus and services throughsite electronic equipment at

recruiting sites.

't is the recruiterds suggestion that some hi
specialized programs such as phlebotomy, radiography, heating & airiaoimgjtcertification,

diesel mechanic training, horticulture, and barber certification programs. A study of cost/benefit
opportunities for JSCC in those areas is recommended.
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Goal 2: Measure K
The number of high school graduates (dl high schools)who enter JSCC the simmer or fall
guarter following graduation and what percentof the JSCCfreshmen class they

represented

Background
It is the College's intent to encourage more high school graduates to attend JSCC immediately

following graduation.

Implications
It is JSCC's goal to increase the percentage of our freshmen class who are recent high school

graduates.

Data/Methodology
The registrar's office annually provides the following data:

NUMBER OF HIGH SCHOOL GRADUATES AND
PERCENT OF JSCC FRESHMEN CLASS

YEAR NUMBER PERCENT
20012002 99 16%
20022003 95 19%
20032004 103 20%
20042005 86 21%
20052006 130 27%
20062007 89 19%
200742008 88 26%

Data Source: Admission RecordsRegistrar (2008)
Contact: Director of Admissions and Records/ Reigs (2008)

Discussion of Findings
While thenumbersof all school graduates entering JSCC showed only a 1% decrease from the

2006/07 year, there is a 32% decrease when compared to the 2005/06 year numbers. So, the
numbersof all high school graduates wieater JSCC indicate a decline, while gegcentof the
freshman class that is comprised of those graduates shows an increase of 7% over the 2006/07
year, So, while the numbers of high school students entering freshman year at JSCC is declining
which indicates less efficient recruitment, ghercentagef those students who make up our
freshman class rose in the 2007/08 year..
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Use of Results

Data trend, recruitment, and marketing analysis will indicate inefficiencies in the recruitment
program. Changewill then be made by the College in academic program offerings and in
recruiting activities. For instance, dual enrollment is an area of college recruitment that is
growing.The newly designed pamphlets Gnllege Course Programs for High School Students
at JSCChave made more high school students aware of these courses and have increased
enrollment.

Recommendations

A new marketing/recruitment program has been put in place by the Dean of College
Advancement for 2008/09 to increase the number of recadtigtes entering JSCC after high
school. As a result, the recruiting officer has increased the number of times she has visited
county high schools. Recruitment efforts are supported by the creation of updated pamphlets,
letters, and other marketing mettisadvertise JSCC programs and increase the awareness
through additional promotional activities related to Student Services and Student Government.
Further support and augmentation of marketing efforts is recommended going forward including
prerecorded isual feed of JSCC campus and services througgiterelectronic equipment at
recruiting sites.

Some high school students do not attend JSCC due to lack of specialized programs such as
phlebotomy, radiography, heating & air conditioning certificataiasel mechanic training,
horticulture, and barber certification programs. A study of cost/benefit opportunities for JSCC in
those areas is recommended.
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Research Question:To what extent is James Sprunt Community College providing educational
opporunities and assistance for high school graduates who were participants-n Tech
Prep/Articulation programs?

k. The number of Tech Prep students who enter JSCC during the Summer or Fall
Quatrter after graduation

Goal 2: MeasureK
The Number of College Tech Pep Students Who Enter JSCC During The Summer Or Fall
Semester After Graduation

Background

The College Tech Prep Program has the goal of encouraging high school students to choose the
College TecHPrep Curricula Track. This indicator shows the numbenase TecHrep

students who enter JSCC during the Summer or Fall Semester following their graduation. 1t is
important to note that JISCC/Duplin County Schools began an articulation project in 1974. Itis
upon this foundation that Tech Prep and the ladatulation agreement evolved.

Implications
Lack of matriculation of high school students would mean that our efforts with the Tech Prep
Program are not being successful. JSCC expects a gradual increase in the number enrolled.

Data/Methodology
The regstrar's office will provide the number of tech prep students who enter JSCC.

NUMBER OF TECH PREP STUDENTS ENROLLING AT JSCC

YEAR NUMBER
20032004 35
20042005 48
20052006 71
20062007 54
20072008 57
Source: Admission records
Contact: Registrar

Discussion of Findings

Enrollment of Tech Prep students showed a slight increase o¥&f Bt was still down from a

high of 71 in 0506. However, if you look at the change from year to year, fluctuation is evident.
There are many reasons that could cbote to the decrease, including the overall decrease in
enrollment at the college. With an expected increase in enroliment at the colleg@Sint ¢8

hoped that will be reflected in the number of tech prep graduates that enrolled this year. It was
hoped that the college was doing a better job of marketing its programs to potential students.
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The process for recruiting secondary students needs to be revisited so that hopefully students will
see the advantage of the seamless transition from secoagarstsecondary school that

articulation provideslt is also necessary to look at enrollment figures at thegexsindary

level to determine if enrollment in the CTP track there is in decline.

Use of Results

Fluctuations in enroliment will be monred. Enrollment figures will also be benchmarked

against similar community colleges. The Dean of Curriculum Services will cause adjustments to
be made to planning documents and recruiting efforts based on enrollment trends.

Recommendations

Continue to monitor enroliment at the secondary and postsecondary levels. Evaluate
marketing/recruiting efforts and make changes as appropriate. Update articulation agreement
and make this info available to incoming high school freshmen.
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Goal 3: To enhance the gliey of community life by sponsoring or egponsoring a variety of
educational and cultural community services courses and activities. To serve as a catalyst to

Duplin Countyébés progress in business developm
training, countywide and regional strategic planning efforts and other collaborative efforts. To
accomplish the collegeds educational and comm

planning and management processes.
Related Categories of Effectiveess Measures:

Facilities Usage

Community Service Participation
Cultural Programs

Business Development

Leadership Development

County Infrastructure
Administrative and Organizational Effectiveness
Fiscal Management

Planning, Research, and Evaluation
Resouce Development

Public Information and Publications
Information Management

FAS"TIOMMOUOw»

Introduction

The College provides a number of community service courses through the Continuing Education
division, as well as cultural offerings through the Visiting Artist Progaauch joint programming
efforts with other community organizations. Additionally, the College serves many industries,
businesses, and community organizations as a meeting center, offering its facilities as meeting
space on an aavailable basis, generalfif no charge.

Expansion of services for business and industry and the overall improvement of the quality of
l'ife for all/l citizens in Duplin County is one
Goal 5, business services (SBC, FIT, N&EI, Appregghip), communityased programming

(critical issue identification and resolution) and infrastructure development are the focuses.

JSCC attempts to use its fiscal and human resources as effectively as possible. The indicators

used in Goal 10 are usedrtwnitor the variety of managerial systems used to accomplish
the other nine institutional goals.
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Research Questions

1.

To what extent are the College's facilities used by external gfoupsltural and non
cultural eventd

a. Support of community seice activities (use of facilities by outside groups; support
of civic and cultural activities)

b. Number of employers served by: Small Business Center, New and Expanding
Industry, FIT, and Apprenticeship Programs

To what extent are the College's commysgrvice programs provided and utilized?

c. Number of courses offered and students enrolled (to include senior citizens) in
community service programs

Are training consultants and resources available to businesses and the employees
sufficient to meet thaeeeds of service area?

d. Ninety percent of clients served in SBC, FIT, N & E Industry and Apprenticeship
Programs will indicate satisfaction

What evidence is there that James Sprunt
effective leadership by sety the tone and direction for promoting effective
communication across the campus?

e. The number ofdadership programs and number of participeotspleting programs
sponsored or egponsored by the College

What evidence is there that James Sprunt Comtmyni Col | egeds admi ni
employees the authority and resources to carry out their duties?

f.  Number of grants submitted, funded and the total dollars funded
What evidence is there that the College efficiently and effectively expends its resources?

g. System funding/FTE

h. Students, community representatives and Business and Industry representatives will
indicate an 80% level of satisfaction with the overall operation and effectiveness of
the College

i. Annual FTE, Fiscal, Foundation, and Equipment audilido& exception free

J. Allocations of funds by functional areas will be within the norm for community
colleges belonging to the North Carolina Community College System

k. The College will invest all available fundwotal dollars funded

I. The JSCC Foundation Wwiineet or exceed its biennial fumdising goal
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m. Faculty/Staff will indicate satisfaction with access to and use of information
management services

7. How effective are the areas of institutional research and planning, public information and
publications andesource development?

n. Faculty/Staff will be satisfied with organizational climate and institutional
effectiveness

0. The College will meet or partially meet at least 70% of its institutional objectives in
Two-Year Action Plan

p. Number of functions/servicesviewed annually
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Research Question:To what extent are the College's facilities used by external groups for
cultural and norcultural events?

a. Support of community service activities (use of facilities by outside groups; support
of civic and culturbactivities)

b. Number of employers served by: Small Business Center, New and Expanding
Industry, FIT, and Apprenticeship Programs

Goal 3: MeasureA

Support of Community Service Activities (Use of Facilities by Outsideups) Suppaot of
Civic and Cultural Activities)

(CSF VI-C)

Background

JSCC, located in the county's geographical center, is the ontg@umtdary educational
institution in the county and functions as a meeting and cultural center. To measure this
function, JSCGnnually tabulates the use of its facilities by outside groups and the number of
cultural events it sponsors or-sponsors.

Implications

The data on facilities usage by outside groups indicate that a large number and variety of groups
use the college'séilities both for business and social/cultural purposes. Data trends continue to
indicate a growing number of uses and requests, a trend which supports the contention that the
College is viewed as a meeting and cultural center. Growing requests, alomgcvéased

demands by regular college functions on limited space available, continue to pose some
problems in the college's ability to meet the requests foicnbbege facilities usage. The
completion of the Boyette Building in 1998 and of the WilligBuslding in 2005 made

additional space available for these purposes. However, there was immediate demand for this
space, and these demands continue to grow, indicating space needs may be a continuing
problem.

Openings in 2005 of the new county agrictdfbuilding and the new event center (Duplin
Commons) have greatly alleviated outside demands for-taya facility use at the college (50
people and above). Usage continues to be high for the large meeting room in the agricultural
building and in greatemand for the Events Center

The Presidentds Council, wupon recommendati on
2008. A contract was initiated and strict guidelines were put in place to monitor activities. Our

fees currently reflect a more costjiive structure but demand for small group facilities remains

high. We continue to closely monitor public facilities use, fee structures, and contract structure.

Data/Methodology

Data are gathered annually on the numbers of outside groups usingdle'sdacilities and on
the number of cultural events held at the colletdjstinguishing between those sponsored er co
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sponsored by the college and those sponsored by an outside group. These data are indicated in
the Table below:

USE OF FACILITIES BY OUTSIDE GROUPS/CULTURAL EVENTS

# OF OUTSIDE # OF COLLEGE- # OF NONCOLLEGE-
GROUPS SPONSORED/ SPONSORED
YEAR USING CO-SPONSORED CULTURAL EVENTS
FACILITIES CULTURAL EVENTS
200102 | 106 Groups 8 8
200203 | 99 Groups 10 9
200304 | 107 Groups 16 11
267 Uses
200405 | 112 Groups 15 21
284 Uses
200506 | 114 Groups 15 19
334 Uses
200607 | 126 Groups 18 20
358 Uses
200708 | 136 Groups 18 21
397 Uses

Source: Facilities Usage Report
Contact: Dean of College Advancement

Discussion of Findings

Data indicate a sligtbut steady increase since 2002 and a level trend since 2005 in the numbers
of groups and persons outside the College using its facilities. This trend indicates that the
College as a location is still being used for a significant number of communitys ereht

programs.

ACul tural 06 events piano recitals, high school
teleconferences of cultural interest. Other events are civic meetings, training events, or public
forums.

While the chart above reflects themberof different outside groups using the facilities, it does

not reflect the regular use of some of these groups and the increased demands for weekend use of
facilities. Nor does it reflect the increased demands for roompsahd media equipment
requirements.n the previous year, those increased demands required more staff time from
receptionists, media personnel and maintenance personnel, as well as the need for clear and
timely communications. Currently, however, due to: (a) increased fee structure, {ljctcon
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structure, and (c) extensive use of the new county facilities nearby, especially for larger groups,
the demand on staff has substantially decreased.

Use of Results

The data on facilities usage will be monitored for trends in facilities usagerdid suggests

that, while usage remains strong, it is level, and that use is by smaller groups that require less
time and effort by staff. The contract structure has increased liability awareness for the end user,
the result being fewer incidences ofaw@nd tear on plant and equipment.

Recommendations

Continue to monitor and adjust newly implemented fee and contract structures which will
increase operational and management efficiency of the facilities use. Upgraded scheduling
software is recommendeahd will make more efficient analysis of the data possible. Yéaek
facility use is discouraged.
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Goal 3:Measure B
Number ofemployersserved ly: SBC, Customized Training Program, & Apprenticeship
Programs

Background

The programs which are amined by this measure are the categorical programs created
specifically to address employer needs. They are very popular, partly due to the responsive and
flexible way in which they allow the colleges to respond when specialized needs are identified.

North Carolina's Customized Training Program job growth provides the customized training
which has been a major part of the State's economic development strategy, and the productivity
enhancement, what was once Focused Industry Training (FIT) has added sémiices for

existing businesses.

Small Business Centers were created to train entrepreneurs and existing small business owners.
It is increasingly important to support homgewn enterprise, since the feasibility of attracting
businesses from out efate has declined. It is also a fact that more jobs are created by small
businesses than by large ones. These very popular programs provmemmeassistance, and

offer workshops and seminars for their clients and provide resource and refercasservi

North Carolina has not had a history of strong apprenticeship programs. The community
colleges have mainly supported apprenticeship by providing related instruction in areas where
enough apprentices are enrolled to form a class.

Implications

JSCC las worked with local employers to jointly request Customized Training within the service
area. Funding of programs must be in compliance with NCCCS guidelines to include job
growth, technology investment and/or productivity enhancement. The stricligesder job

growth and technology investments will limit the number of approved projects. These efforts are
ongoing. JSCC does not have a funded Customized Training Center at this time, but has
obtained funds in the past to obtain training programsaatdrials for use in supporting

industry.

Training within the service area. It is expected that the number of customized training projects
and trainees served would increase at such time a Customized Training Program Center is
established at JSCC. Thember of

Participants in SBC workshops and seminar offerings are on the increase primarily as a result of
more sessions. With a relatively constant budget to fund these sessions, this is a difficult trend to
perpetuate. However, by new and innovativelitator fee schedules and a greatly improved
advertising campaign, we are able to significantly impact our seminar/ workshop efficiency and
effectiveness. It is expected that the efficiency of our offerings will continue to improve.
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Data/Methodology: Information on customers served is collected by the Customized Training
Program Director, SBC Director, and the Occupational Program Director from institute annual
reports and historical files. The fayear history of clients served and projects cotetliare
displayed.

SMALL BUSINESS CENTER CLIENTS SERVED

WORKSHOP/
SEMINAR
YEAR PARTICIPANTS | COUNSEL REFERRAL TOTAL*

20012002 730 30 40 800
20022003 702** 23 2 727
20032004 668** 94 4 766
20042005 695** 86 26 807
20052006 776* 91 14 881
20062007 875** 88 30 993
20072008 1,210** 76 13 1,291

*Duplicated count clients may be served in more than one category by the Small Business Center
**Includes seminars cosponsored with Duplin County Center for Leadership Development

Soure: Small Business Center Annual Report
Contact: Director, Small Business Center
Customized Training Program (Job Growth) TRAINEES AND PROJECTS
YEAR TRAINEES PROJECTS

20010002 99 1
20020003 295 3
20032004 190 3
20042005 0 0
20052006 0 0
20062007 0 0
20072008 0 0

Source: Customized Training Program Report
Contact: Director, Customized Training Program
Customized Training Program (Productivity Enhancement): TRAINEES AND
INDUSTRIES SERVED

YEAR TRAIN EES INDUSTRIES
20010002 59 4
20020003 132 5
20032004 189 11
20042005 94 8
20052006 75 5
20062007 279 11
2002008 233 10

Source: Customized Training Program Annual Report
Contact: Director, Customized Training Program
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Discussionof Findings

The Customized Training Program Center Consortia encompass Duplin County and Sampson
County. Based on historical research, the center focuses to maintain and enhance
business/industry training activities on a regular basis. JSCC responds to Duplip Count
business and industry requests for specialized training conducted under the Customized Training
Program, which consist of three categorical areas: Productivity Enhancement, Job Growth, and
Technology Investment; projects originate via the expansiasbsfand technology and/or a
specialized training need. Duplin County continues to have slight growth in existing industries,
but none have relocated to the service area that meets the eligibility criteria in order to receive
specific customized trainingpud er fij ob gr owt ho.

In comparison to the previous year, the numbers took a slight curve upward due to the new FIT
Director working with business/industry for the past fiscal year to determine specific training
needs for the Business/Industry throughoatdbnsortia. However, the Consortia provided

2862.5 course hours during the fiscal year.

SBC workshops/seminar participation has increased significantly, while the number of clients
counseled has decreased slightly. The quality of the seminars/spleakencreased resulting in

more existing business using the SBC to supplement internal managerial and employee training.
The increase can also be attributed to a higher number of seminars offered. The slight decrease in
clients counseled may be attribdtto an economy and job market that was fairly good in Duplin
County prior to mie2008.

Use of Results

The Dean of Continuing Education monitors the trend lines. Downturns or significant increases
would cause the College to conduct an environnhegtn to ascertain reasons and then to adjust
programming and resources as appropriate.

Recommendations

An ongoing assessment of these programs, as well as all other programs offered by the
community colleges should continue to be evaluated througheslakgations and observations.
The positive publicity created by press releases promoting the SBC offerings should result in
more SBC participation in seminars and clients counseled.
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Research QuestionTo what extent are the College's communityieer programs provided and
utilized?

c. Number of courses offered and students enrolled (to include senior citizens) in
community service programs

Goal 3: MeasureC:
Number ofcoursesoffered andstudentsenrolled (To Include Senior Citizensnh communty
serviceprograms

Background

Since 198788, community service courses have been supported by a community service block
grant. Other classes may be offered on asgporting basis, but if so, they do not earn FTE
toward t he c ol Ibckgrats Beesschllacte@forgsuch ctagses may be used to
enable the college to continue and expand its community services program. This provision
enables the college to maintain the community services program even though State funding is
kept to minimum level. All recreational programs must be selpporting.

Senior citizens (aged 65 and above, and a resident of North Carolina) are exempt from
registration fees for Continuing Education courses to include community service courses. Senior
citizens ae not exempt from registration fees for sgipporting courses.

The following background information is extracted from @Department of Community
College 1999 Critical Success Factofgnth Annual Reporpage 102:

One of the purposes of communsigrvices activities is to reach citizens who

have few alternatives. Senior citizens are the major group, but citizens in rest and
nursing homes, prisons, mental health and alcohol rehabilitation facilities, etc. are
also among those served with thesesdasand other activities.

Implications

The data demonstrate that community colleges play a vital role in enabling senior citizens to
pursue learning. By reaching out to this segment of the population, community colleges are
providing a valuable communigervice in enriching all citizens of North Carolina. By

providing registration fee exemptions to senior citizens, colleges enable many North Carolinians
to spend their senior years in meaningful and learning activities. The data also reflects the
impacton funding constraints in the Commun®grvice Block Grant and the necessity to rely

on self supporting classes to maintain the community service program. There is an expectation
that overall enrollment will remain stable or decrease slightly due thrfgrconstraints. There

is a limit to the extent that sedupporting classes can be provided in place of block grant funded
courses due to the affordability of such offerings to many senior citizens.
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Data/Methodology
NUMBER OF COURSES OFFERED AND STUDENTS ENROLLED
(TO INCLUDE SENIOR CITIZENS) IN COMMUNITY SERVICE PROGRAMS

COMMUNITY SERVICE SELF-SUPPORTING SENIOR
BLOCK GRANT COURSES/ENROLLM | CITIZENS FEE

YEAR COURSES/ENROLLMENT ENT EXEMPT
200102 35/350 97/1840 311
200203 26/310 95/1781 267
200304 23/239 90/1727 189
200405 19/209 81/1377 174
200506 20/262 62/957 216
200607 25/323 79/2467 258
200708 42/491 150/3093 235
Source: Class Statistical Report
Contact: Community Service and Self Supporting Coordinator

Discussion of Finding

The Community Services Program has continued to serve the citizens of Duplin County in spite
of constrained fundingSenior citizens continue to be served by the program as prescribed by
the General Assembly. Constrained funding has resulted in cedtuse of seupporting
courses.Data on the number of senior citizens enrolled is an important measure in
understanding the breadth of the community college mission.

The North Carolina Community College planning assumptions indicate our local comisunit
aging in comparison to other service areas in North Carolina. There was an increase in the
number of community block grant courses and ém@ht in those courses. Furthermore, there
was an increase in safipporting courses and enroliment in thosarses.

Use of Results

Data confirnedthe community service program continues to serve the older population in the
service area as mandated by the N.C. General Assembly. The mix of block grant supported
classes and seflupporting can be monitored tetdrmine if there is a significant impact on
enrollment and in funds available in subsequent block grants. Efforts to increase enrollment in
each scheduled course can maximize return for the instructional funds expanded. This measure
hasimplications forprojecting registration fee receipts in the future.

Recommendations

Data from the JSCC Class Statistical Reports emphasizes the importance of community service
programs in our community, the positive effect those programs have on our community and the
greater need for programs to be offered in the future.
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Research Question:Are training consultants and resources available to businesses and the
employees sufficient to meet the needs of service area?

d. Ninety percent of clients served in SBC, FIT, N &tdustry and Apprenticeship
Programs will indicate satisfaction

Goal 3: MeasureD
Ninety Percent of Clients Served In SBC, Customized Training, and Apprenticeship Programs
Will Indicate Satisfaction

Background

Participant satisfaction with training services received is a widely accepted and valid indicator
of quality. However, with that said, it has been suspected that our quality standard (SBC) does
not cause us to reach high enough

Implications

It goes without saying that we expect the highestgieed quality we can realize at the most
reasonable cost. However, the closer you get to 100% satisfaction, the closer you get to being
unable to determine just how good Agoodo real

Data/Methodology

Small Business Centethe SBC administers arsénar/workshop evaluation form to participants

at the end of each program. Results are reported in the SBC Annual Report. Summary data from
the Annual Report is presented.

SATISFACTION WITH SMALL BUSINESS CENTER WORKSHOPS/SEMINARS

WORKSHOPS/SEMIMRS *PERCENT

YEAR CONDUCTED SATISFACTION
20012002 44 85% **

200203 37 98%
200304 41 99%*, 95.8%**
200405 52 99%* 95%**
200506 53 99%* 95% **
200607 46 100%*, 99%**
200708 60 100%*, 100%**

*Rated Good, Very Good, Excellent

** New Criteria- Very Good to Excellent. 99.6% under old criteria
Source: Small Business Center Report

Contact: Director, Small Business Center
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Customized Training Program: Productivity Enhancement, Job Growth, and Technology
Investment

Each of the training categoricalggram areas is jointly developed between the employer and
JSCC, the course outline contains the subject matter considered appropriate by the employer. In
order to ensure that delivery of the specific training meets the agreed upon training objectives,
theDirector of Customized Training meets on a regular basis to ensure progress is being made in
meeting the established objectives. Additionally, a review session with the employer is to be
conducted within 90 days of the program completion to determiredigpuacy of the training in
meeting actual job requirements as well as employer satisfaction with the training overall. That
level of employer satisfaction will be indicated.

EMPLOYER SATISFACTION WITH CUSTOMIZED TRAINING

% EMPLOYER
YEAR # Productivity Job Growth SATISFACTION
Enhancerant
20012002 12 0 100%
20022003 21 3 100%
20032004 23 0 100%
20042005 26 0 100%
20052006 5 0 100%
20062007 5 0 100%
20072008 5 0 100%
Customized Training Activities in Duplin County/Sampson County Corgsorti
Source: Customized Training Program Annual Report
Contact: Director, Customized Training Program

Discussion of Findings

Participant satisfaction for all SBC clients and satisfaction of employers involved in Customized
Training Programs exceeds 90% thé methodology. Under the new SBC methodology, we are
at 90%. Client satisfaction increased t099% for the year-2005.

At the completion of every specialized training activity, regardless of the categorical area of
training such as: productivity enfi@ement, job growth, and/or technology investment, the
Employer and Participant (Trainee) completed an evaluation. Overall, the percent satisfaction
pointed out on Goal 3: Measure E, the rati

ng

Thetemi nol ogy fivery satisfiedo i s comparable to

Use of Results

Analysis of survey items and reviews with employers by the Dean of Continuing Education will
identify strong points and @as for improvement. Needed changes will become part of the next
year's Action Plan or Adjustments to Action Plan.

Recommendations
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Continue to offer quality training and seminars that meet the needs of the businesses and clients.
Continually ask the ctismers and businesses what their needs are, and ensure the offerings meet
or exceed their expectations.

Research QuestionnWhat evi dence is there that James Spr
administration provides effective leadership by setting the toneisetdidn for promoting
effective communication across the campus?

e. The number ofdadership programs and number of participeotspleting programs
sponsored or eeponsored by the College

Goal 3: Measure E The number of leadership programs and mumber of participants
completing programs ponsored orco-sponsoredby the mllege

Background

The lack of leadership development programs available in Duplin County has been identified as
a critical issue (ACCLAIM ESC). Since 1993, the College has been offeg a

student/community leadership program through its Student Services Division. The program has
been well received and has gained state and national recognition. As of the Fall of 2008, the
Student/Community Leadership Training program is under thgiees of the JSCC Curriculum
Division.

The Duplin County Center for Leadership Development was established irf9I396 as of
January 1, 2002 is now under the leadership of the Small Business Center. During the Fall of
2008, the Duplin County CentesrfLeadership Development (DCCLD) is being moved under
the auspices of the JSCC Curriculum Division.

The James Sprunt Community College Leadership Academy was established in the Fall of 2005
for current employees of the college who aspire to leaderslep. Employees of all levels of
the college are encouraged to apply for entrance into the academy.

Implications

The target audience for the DCCLD leadership offering is changing and expanding. The original
program will continue to focus on the grasetsoofferings. At the same time, the program is
expanding with offerings (currently in development) which will specifically target the Hispanic/
Latino community. Other offerings currently envisioned will target other specialty groups. The
college receiveé $5,000 to fund the Hispanic/Latino train the trainer program which teaches
participants how to develop their own leadership pilot program for Hispanic/Latino populations.

Data/Methodology
Information will be gathered as part of the annual Evaluatiddbpéctives Report.
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NUMBER OF LEADERSHIP PROGRAMS AND NUMBER OF PARTICIPANTS

YEAR # PROGRAMS/Classes # PARTICIPANTS
2001-2002 2 38
20022003 6 79
20032004 3 56
20042005 3 35
20052006 5 75
20062007 2 19
2002008 4 35

Source: Evaluation ofObjectives Report
Contact: President

Discussion of Findings

This report contains an overview of participants enrolled in the DCCLD Leadership Training
Program, The Student/Community Leadership Training Program, and the JSCC Leadership
Academy.

Use of Reults
Evaluation results of leadership programs are used to improve the quality or change the focus as
participants requested.

Recommendations

A stronger emphasis on leadership programs has shown there to be an increase in the number of
programs and theumber of people participating in them. Therefore a leadership class will be

held each term. The next class starts November 4, 2008, and will end November 13, 2008.
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Research QuestonWh at evi dence is there that James Spl
administration grants employees the authority and resources to carry out their duties?

f.  Number of grants submitted, funded and the total dollars funded

Goal 3: Measure E
Number of gants submitted,funded and theotal dollars funded

Background

Externalfunding through grants is an important revenue source for the College. Even though the
College lacks a fultime grants writer position, it still attempts to apply for external funds as

time permits.

Implications
The College would like to gradually in@se the amount of grant dollars it receives.

Data/Methodology
The President conducts an annual survey to gather the necessary information.

ANNUAL RESULTS OF GRANTS FUNCTION

NUMBER OF
GRANTS

YEAR APPLICATIONS NUMBER AMOUNT
FUNDED FUNDED

200102 17 17 $2,335,164.50

200203 15 13 $1,646,578

200304 12 11 $1,689,976

200405 16 16 $2,013,796

200506 13 13 $2,319,921

200607 8 8 $1,236,436

200708 10 10 $1,130,008

Source: Internal Grants Survey
Contact: President

Discussion of Findings

There wa a significant drop in grant funding during the 2Q@®7 Academic Year. This

decrease was related to a move made by Eastern Carolina Workforce Development Board to
assist ESC Offices maintain their autonomy by moving all Job Link Centers to theiohoasati

well as moving funds to support WIA Dislocated Worker Programs to the ESC location. As a
result of this move as well as a 25% reduction in WIA funds the College lost a million dollars in
support funds for students. The College continues to sediaediecits WIA Program and

stagnant growth of other long term grants.
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Use of Results
The decrease in support funds and resulted in the President looking for additional private, state

and federal funds that can be used to support the needs of students.

Recommendations

Continue to pursue grant opportunities for the college and to request funding from the county for

a grants writer to serve JSCC and Duplin Couftye college may pursue contracting with

private grant writers if the need arises. TheCeallegand t he Presi dentdés Cou
November 11, 2008 with a grants writer who is available on contract to explore the possibility

of having grants written on a contractual basis.
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Research QuestionWhat evidence is there that the JS€fficiently and effectively expends its
resources?

g. System funding/FTE

h. Students, community representatives and Business and Industry representatives will
indicate an 80% level of satisfaction with the overall operation and effectiveness of
the College

i. Annual FTE, Fisal, Foundation, and Equipment audits will be exception free

j.  Allocations of funds by functional areas will be within the norm for community
colleges belonging to the North Carolina Community College System

k. The College will invest all available fundwotal dollars funded

I. The JSCC Foundation will meet or exceed its biennial-haming goal

m. Faculty/Staff will indicate satisfaction with access to and use of information
management services

Goal 3:MeasureG
System Funding/FTE

Background

System funding/FTHs the basis for State funded resources available at a community college.
This funding makes possible adequate salaries for the faculty, the purchase of equipment, the
enhancement of libraries and the means by which to offer staff development actiditiesut

an appropriate level of funding, other resources cannot be sethreaneasure compares the
average cost per FTE for the System to JSCC. These data provided a measure of expended
allocations for the year as a function of FTE.

Implications

Theaverage cost/FTE is higher at smaller colleges than the System average due to smaller class
sizes and the relation of lower enrollment to unit costs unrelated to headcount.
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Data/Methodology. System data is provided in the CSF report. JE&1@ is provided by the
Business Office.

AVERAGE COST PER FTE NCCCS AND JSCC

(Direct Appropriations Minus Receipts)
CURRICULUM CONTINUING EDUCATION ACADEMIC
INSTRUCTION SUPPORT
YEAR JSCC | NCCCs JSCC NCCCS JSCC | NCCCS

200102 2835 2623 2803 2550 489 438
200203 2512 2558 2871 2661 395 425
200304 2692 2575 3101 2804 452 422
200405 3189 2857 3036 3081 519 463
200506 DNA DNA DNA DNA DNA DNA
Source: NCCCS Annual Financial Report
Contact: Dean of Administrative and Fiscal Services

Discussion of Firdings

Generally speaking, JSCCO6s average cost per
NCCCS averages due to the unit costs provided in the base budget unrelated to enrollment. It
should also be noted that costs for JSCC as well as the sy@téimue to rise.

Use of Results

JSCC average cost/FTE will be compared to the System average and other schools of similar
size. Should our figure be inconsistent, the Dean of Administrative and Fiscal Services will
make an analysis of causal factors.

Recommendations
None at this time.
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Students, community representatives and business anddstryrepresentativewill indicate
an 80% kvel ofsatisfaction with eerall operation andeffectiveness othe wllege.

Background

Client satisfaction and perception of image are valid indicators of institutional effectiveness.

Implications

The College expects that constituent groups will be highly satisfied. Combined rating should be

at least a 4 on a scale of 5. (For SACE surveyeesaf 3.5 or above).

Data/Methodology

Questions on the Employer (EMPS), Student Assessment of the College Environment (SACE)
and Graduate (GRADS) surveys will assess the level of satisfaction.

CONSTI TUENT GROUPSO

SATI SFACTI ON WI TH

COMBINED
YEAR STUDENTS EMPLOYER GRADUATE RATING
200102 *99% *95% *99% *97%
200203** M M M M
200304 M M M M
200405 M M M M
200506 M M M M
200607 M M M M
200708 M M M M

Source: L.E. Surveys: CURES (1993), SACE (19986, 199697), Graduate Survey and

Employer Survey (200D 2

Report)

*This figure is based on 206 Data that was reported in 2602, and is a combined figure of

I nf or mat.i

based

on

graduate and employer surveys. ** Survey data will be reportdabasmson Performance

Measure & Standards Survey developed by the North Carolina Community College System

starting with the 2002003 Academic Year.

Discussion of Findings

The College uses the Performance Measures and Standards information to report student

graduate and employer satisfaction with the education, educational support and level of
competence related to curriculum programs at the College.
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Use of Results

The results from this standard will be used to track the performance measure and gtahdard
relate to AEmpl oyer Satisfaction with Graduat
Satisfaction. o The results of surveys are us
satisfaction with JISCC. Areas of strength and weakness are comparedatdhal average.

These results are tracked as a part of the NCCCS Performance Measures. The College believes
significant decline in satisfaction levels would require action on the part of the college to address
these changes.

Recommendations

For the pat seven JSCC has been meeting the overall needs of students, employers and
graduates. Supplemental surveying, Marketing Survey, shows the top three reasons students
come to JSCC is the Faculty/Staff, the excellent upkeep of the campus and the lodagon of
facility. Continue to use those strength to increase community participation in JSCC activities.
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Goal 3: Measure t
Annual FTE, fiscal,foundation andequipment adits will be exceptionfree

Background
Exceptionfree audits indicate complianeath NCCCS and auditing agencies accepted
standards of practice.

Implications
The College expects exceptifree audits.

Data/Methodology

FTE, Fiscal, Foundation and Equipment functions are audited annually by: NCCCS (FTE), State
(fiscal), JSCC (equipménand independent audit firm (Foundation) with reports to the

President. (SEE JOHN HARDISON)

AUDIT RESULTS-NUMBER OF EXCEPTIONS

YEAR FTE FISCAL EQUIPMENT | FOUNDATION
200102 1 0 0 0
200203 0 0 0 0
200304 0 0 0 0
200405 1 0 0 0
200506 0 0* 0 0
2006-07 DNA DNA 0 0

* Desk Review
Source: Reports to President by auditing agencies
Contact: President

Discussion of Findings

There are no audit exceptions for the 22006 Academic year for the four areas of the college
that were audited. Currently 2807 FTE and Fiscal audits are in process.

Use of Results

The President institutes changes which are needed and adjustments to tRahgad’lan as
required.

Recommendations
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Goal 3: Measure X

Expenditures ofregular program fundsby functional areaswill be within the norm for
Community Collegesf amilar sizebelonging b the Southern Associationf Collegesand
Schools.

Background
NCCCS provides normalized data on expenditures of regular program funds by category. JSCC
expects to be within thnorm.

Implications
When expenditures fall outside the norm, an analysis of causal factors will be completed.

Data/Methodology
Data is taken from the North Carolina Communi
Percentages are rounded off to the neaessh.

EXPENDITURES OF REGULAR PROGRAM FUNDS BY CATEGORY
JSCC/NCCCS

FUNCTIONAL AREA 20022003 | 20032004 | 200405 | 20052006 200607
Institutional Support 23.27/16.68| 15.07/9.81| 15.77/9.9| 23.64/16.52 DNA
9

Curriculum Instruction 47.91/49.73| 34.65/37.5| 37.79/37.| 47.50/49.02 DNA
2 70

Continuing Education 12.75/15.85| 39.91/40.8| 35.98/40.| 12.04/16.86 DNA
5 66

Academic Support 8.94/10.48| 5.82/6.14 | 6.15/6.11| 9.3/10.18 DNA

Student Support 7.13/7.15 | 4.54/4.37 | 4.32/4.24| 7.52/7.29 DNA

Plant O&M State 0.12 0/1.31 0/1.31 0/0 DNA

Source: North Carolina Community Coll egesd Annu

Contact: Dean of Administrative and Fiscal Services

Discussion of Findings

The percentage of expenditures by JSCC, by purpose compared to the NCCCS average, shows
JSCC as exarding the average in area of Institutional Support These expenditures are consistent
with those of other smaller rural college experience due to minimum required administrative cost
required for basic dato-day operations.
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Use of Results
By using cdleges in the Southern Association of colleges and schools as a benchmark, the Dean

of Administrative and Fiscal Services will be able to analyze expenditures and advise the
President on distribution of College resources. The Dean of Administrative snad $@rvices
will also be able to follow trends in expenditures for the college.

Recommendations

Review budgets associated with institutional support to find the most economical ways to
conduct business
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Goal 3: Measure L JSCCwill investdl availablefundstotal dollarsfunded

Background

The College has developed a Cash Management Plan to maximize interest bearing investment of
cash, and minimize idle and nonproductive cash balances. Cash Management Policies and
Procedures are required by geheras t at ut es, State Auditoroés Offi
Community College System. Cash management responsibility at James Sprunt Community

College is assigned to the Director of Administrative and Fiscal Services. All funds in excess of
those requiredb be on deposit to avoid banking charges are invested.

Implications
Failure to do so may result in audit findings on early/late payments, loss of discounts. Inefficient
cash management results in loss income and/or increased expenditures. |t etedticad

earnings will fluctuate with interest rates o
Data/Methodology

Annual earnings from investments are those funds derived from interest paid by the State
Treasurerods | nvest ment izaiamirdwhiahrtlee Callégd reaintaihsi na n c i

interest bearing accounts. This data is depicted on monthly statements received from the
financial institutions and is recorded on the JSCC Financial Statements.

EARNINGS FROM INVESTMENT

FISCAL YEAR EARNINGS FROM NVESTMENT
200102 45,897
200203 36,673
200304 29,151
200405 17,271
200506 21,729
200607 29,541
200708 34,992
Source: JSCC Financial Statements
Contact: Dean of Administrative and Fiscal Services

Discussion of Findings

The increase in investnt earnings is the result of increased principle on deposit with the State
Treasurer. Although the economy has been difficult for most investments, STIF investments
have performed well.

Use of Results

Results provide The Dean of Administrative and HiSzavices with trend analysis and basis for
investment decisions to maximize interest bearing investment of cash and minimize idle and
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nonproductive cash balances. Results will also be used to forecast anticipated available funds
during the annual budgptocess.

Recommendations
Continue to invest in STIF account.
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Goal 3:MeasureL:
The JSCCfoundation will meet orexceedts biennial fund-raising goal

Background

The JSCC Foundation supports the College by raising fundsholasships and other programs
of student benefit. A goal of the Foundation is to meet or exceed&isidg goals it sets for
itself each year.

Implications

Barring a recession or other dramatically negative macro financial event, as the Foundation
matues and becomes more efficient in its fiadsing efforts, the amount of funds raised should
follow a trend of increasing values.

Data/Methodology

The Foundati onds Bo a r-ahnual fundiising goals, whick aretsadkedb | i s h
by calendawyears through the Foundation Office. Goals set levels of funds raised annually and
bi-annually are reported in the chart below:

JSCC FOUNDATION FUND-RAISING RESULTS

YEAR GOALS ANNUAL RESULTS | TWO-YEAR RESULTS

2001 $132,398
2002 $100,000 $108,134 $240532
2003 $79,249
2004 $100,000 $114,005 $193,254
2005 $68,931
2006 $100,000 $57,386 $126,317
2007 $49,925
2008 $50,000

Source: JSCC Foundation Financial Records

Contact: Executive Director, JSCC Foundation

Discussion of Findings

During thefive-year data period, the Foundation exceeded its-faisihg goals three of the five

years. The largest gifts are typically those made to establish endowments for scholarships. For
the years 2000, 2003, 2005, and 2007,fewer individual gifts for thipe were received. The

reason is (a) the loss of major industries in the service area, and (b) a national recession, both of
which have negatively impacted several all annual contributions.
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Use of Results

The Foundation Director and the President a | uat e t h e -raising sudcass €achn 6 s
year in relation to established goals. Not reaching goals is an impetus to more closely evaluate
whether goals are realistic, or whether fuagsing strategies and efforts need to be more

aggressive. TiB evaluation becomes a part of the planning efforts of the Foundation Board for
the upcoming year.

Recommendations

Increase size, scope, and duties of the Foundation Board. Use an aggressive approach to fund
raising that includes both accepted historinathods and innovative new approaches such as a
Adonort amluema event that wild.l be discussed wi
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Faculty/Staf will indicatesatisfaction withaccess to andise ofinformation management

services

Background

The College maintains a Groupwise server fonal and 2 Sun UNIX administrative
information systems as its primary administrative information management systems. There are
currently 150+ subscribers on the system. All administrativerestdictional levels on the main

campus and at the Duplin Correctional Center have access. The College has over 400

instructional and administrative mieommputers with unlimited Internet access through the NC

Office of Information Technology Services@Jand 2 offcampus sites with Internet access

through GSI, a private provider.

Implications

A low level of satisfaction with access and/or service would indicate the need to evaluate
available options to redistribute or expand service. The ever chaagimuplogies will prohibit

total satisfaction and will make it extremely difficult for the college to maintain pace with

industry. Survey of the staff and student body should provide a relatively accurate barometer of
public and private sector technologgguirements.

Data/Methodology
Satisfactdi

the percentage of respondents rating access and/or service 4 or 5 on a sbalétbfl being

on

data i s obtai

ned from t he

Facul t

verydissatisfied The FASTS swey was replaced with the PACE survey in 1896(a score of
3.2 or above is considered satisfactory).

FACULTY/STAFF SATISFACTION WITH INFORMATION MANAGEMENT

SERVICES
YEAR NUMBER SURVEYED SCALED RESULTS
20012002 154 3.67
20032004 156 3.93
20062007 133 3.84

Three year overview of the question: the extent to which the current technology resources at

JSCC meet my needs.

Area 2001-2002 20032004 20062007
Administrator 3.96 3.91 3.70
Faculty 3.17 3.73 3.69
Classified 3.79 4.20 3.89
Tech/Campus 4.11 3.67 4.00
Opeations
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Three year overview of the question: the extent to which | am satisfied with the MIS department.

Area 20012002 20032004 20062007
Administrator 3.79 4.09 3.91
Faculty 3.40 3.78 3.69
Classified 3.79 4.24 3.57
Tech/Campus 3.67 3.58 417
Operations

Source: Faculty and Staff Survey PACE Survey; 2002, 2004, 2006

Contact: Dean of Administrative and Fiscal Services

Discussion of Findings

With the growing demands for technology resources and MIS support, it is difficultraall s
college like JSCC to keep pace! The MIS department will face increasing pressure as the CIS
project requires more attention with other duties remaining at the same level.

Use of Results

Results of the survey will assist tReesidenaind the SystesmAdministrator with management

of information management systems resources. Surveys will also provide valuable information
in the Col |l e thebodgetipglpracess.i ng and

Recommendations
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Research QuestionHow effective are the areas of institutal research and planning, public
information and publications and resource development?

n. Faculty/Staff will be satisfied with organizational climate and institutional
effectiveness

0. The College will meet or partially meet at least 70% of its institatiobjectives in
Two-Year Action Plan

p. Number of functions/services reviewed annually

Goal 3:MeasureN:
Faculty/Staffwill be satisfiedwith organizationalclimate andinstitutional effectiveness

Background

Maintaining an open and excellentorganigatial c¢cl|l i mate i s very import
success. JSCC emphasizes open communications, sleietbn making and team

management.

Implications

The College expects and works to achieve a high level of morale among employees. The
combined rating o the survey questions on PACE, should be at least a 3.5 on a scale of 5. The
PACE replaced the FASTS in May of 1996.

Data/Methodology

The PACE will contain questions designed to measure organizational climate and employee
morale. The PACE is adminisegt on a biannual basis; therefore, information is only available
to report on a bannual basis.

ORGANIZATIONAL CLIMATE/INSTITUTIONAL EFFECTIVENESS

FORMAL WORK
INFLUENC | COMMUNIC ORGANIZATIO | DESIGN/ | o i oenT oy
YEAR ES COALTLIgE,‘\IOR STRT'J@LTURE TE82$OL FOCUS OVERALL AVERAGE

200102 4.05 3.84 3.95 3.89 4.07 3.95 3.96 3.58
200304 4.04 3.86 3.79 3.87 4.03 4.00 3.94 3.60
200607 4.07 3.92 3.9 3.77 3.86 3.91 3.91 3.57
Source: PACE Survey (19989, 200102, 200304, 20062007).
Contact: Dean of College Advancement: Institutional Effectiveness

Page P87 11/08



James Sprunt Community Collegessessment of Key Goal Indicators

Discussion of Findings

PACE results for 20062007 when compared to the national average indicate an overall healthy
campus climate. JSCC ranked higher on every faetofot 20062007. These results indicate
that overall the faculty and staff are satisfied with the college climate.

It should be noted that three (3) areas had declining scores sinc@@BO3 The areas which
had slight decreases were organizational structure, woirgndieshnology and students focus.

Recommendations:
The President will assign these three areas to the College Council for the committee to perform a
comprehensive review and make recommendations for improvement.

The cycle of the PACE and SACE is condutevery other year to save money.
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Goal 3: MeasureO:
JSCC wil meet orpartially meet & least 70%of itsinstitutional objectivesin two-year action
plan

Background

The heart of RéngePlawisthedigtewd gears whiclgcontitihe Action

Plan. Continuation and developmental institutional objectives specifically identify our plans for
improvement and expansion. This indicator also includes the periodic evaluation of all

educational programs, functions and services withirCibleege (see attachments). Obviously,
accomplishment of the institutional objective
overall effectiveness.

Implications
The College expects to achieve at least 70% of its objectives.

Data/Methodology
In Juy each year, division heads evaluate the success in achieving each using a rating system.

EVALUATION OF INSTITUTIONAL OBJECTIVES IN ACTION PLAN

PERCENT PERCENT
NUMBER OF PARTIALLY PERCENT PARTIALLY/
YEAR OBJECTIVES MET TOTALLY TOTALLY

MET MET
200203 141 28% 62% 90%
200304 138 17% 75% 92%
200405 173 16% 4% 90%
200506 162 22% 69% 91%
200607 163 19% 4% 93%
200708 109 10% 90% 93%

**In 2001-02 partially met and totally met were combined in reporting.
SourceExecutive Summary: ActioRlanReport
Contact:Coordinator of Institutional Effectiveness, Planning and Research

Discussion of Findings

The Evaluation of the Collegebés Action Pl an i
network. Also, Function/Service Reviews are on the netwOrk.an annual basis, the College

evaluates its objectives in the Action Plan. This determines success in achievement of our plans

and our improvements. The College continuously reviews the Action Plan to ensure that

objectives are current. This reportmafmbers is take as a snap shot in time as Objectives are
continuously being decreased/increased when significant factors impact the College. This
ensures that the Collegebds plans for i mprovem
operational evironment.
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Use of Results
The results confirm progress towards the achi

also provide guidance on the development of subsequentRange Plan and Action Plan. The
President oversees the development ohtha Action Plan which incorporates the results of the
evaluation.

Recommendations

Over the past 6 years there has been a steady
would indicate persons across the campus are paying closer attentioanigkts in the JISCC

Long Rang Plan, are finding resources to accomplish those action and utilizing those resources to
fore fill their Division, Department and/or program needs.
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Goal 3:MeasureP:
Number offunctions/srvicesreviewedannually

Background

SACS and James Sprunt Community Coll ege Evalwu
programs and services to be evaluated on a periodic basis. Academic programs are evaluated in
Goal 1 and all other services are evaluated through Goal 6rxy aigiunction/Service Review

Cycle.

Implications
By providing a variety of reports on services provided, the institution is able through evaluation
to determine strengths and weaknesses within the system.

Data/Methodology

Evaluations and reports areopided by each Department Head who is responsible for the

specific program being analyzed that is scheduled for that particular year. This schedule is found
on the Function/Service Review Cycle.

Discussion of Findings

In 20062007 all Function/Service veews were completed as scheduled. Reports on the
individual Function/Service reviews are on the College Neighborhood Network under the IE
section and can be reviewed by all College Personnel.

Use of Results

Results of the evaluation will be used to makgistments to the Action Plan and improvements
to the service or function. Each report submitted will be filed in the Institutional Effectiveness
Plan behind the section of Evaluation and located behind the Function/Service Review Matrix.
Annual repors that are submitted each year will be housed in the Research in the Institutional
Effectiveness Plan, and in the I.LE. JSCC Library Catalog.

Recommendations

Continue to review function/service review process and add or subtract reviews as changes occur
within the college. After appropriate changes have been made, present those changes to the I.E.
Standing Committee, conduct the report, send the findings of the Function/Service Review to the
I.LE. Standing Committee and make appropriate changes to Inst#ltioivisional, Department

and/or Program action plans.

The 20032008 Function/Service Review Cycle is listed below. Reorganization of the
Function/Service Review Cycle needs to be completed to accommodate the addition of Goal 6:

At o enhancceed esmiucd eencthiaevement and retention by
The I.E. Office is going to present the amended ZB@MB? Function/Service Review Cycle to

the I.LE. Standing Committee. The aptness of assessment measures will be discussetapprop
changes made and then voted on. The ZWEB Function/Service Review Cycle documented

below is the proposed assessment plan.
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This QEP is entrenched in many aspects of the college; therefore the different elements should
be evaluated on a yeathasis. Amendments have been made to the current Function/Service
Review Cycle to facilitate this important focus. The assessment taking place in the
Function/Service Review Cycle is supplemental to assessment already taking place which is
outlined in theQEP document. Some data points already collected by the QEP Assessment
Committee will be utilized, but should be limited, because additional assessment will increase
the validity and reliability in the overall QEP assessment process.

Changes toite Function/Service Review Cycle
New Student Orientation moved from Goal 3 to Goal 6, 200

A new student orientation is outlined in the QEP document starting in the fall of 2009. Therefore,
the new student orientation should be moved to JSCC Goain6Goal 3. The Fall 2009 new

student orientation is going to be the first on campus new student orientation. Assessing the new
student orientation in the first year of practice will equip the college with data to implement

future changes.

QEP added tthe Function/Service Review, 202011

The QEP document already outlines a dynamic assessment plan. Results from the plan should be
documented in the Function/Service Review because the review will:

¢ Provide an overview of data points collected, chandashaneed to take place to the
assessment process and changes which need to take place to the actual QEP.

e Provide an easy to understand media which can be presented to the average person at
JSCC or in the community.

e Provide the I.E. Standing Committee @portunity to assess assessment practices taking
place relating to the QEP.

e Hel p Aclose the | oopo with decisions made

The outcome of the QEP will be assessed in the-2009 academic year. This is a strategic
placement. By 20062010, the QEP ssessment Committee will have enough time to collect
baseline data, make suggested changes, and start to implementing those changes.

Registration moved from Goal 4 to Goal 6, 20201 1

One of the goals of the QEP is to have 80% of each incomisignfren take ACA 155 R within
their first 15 semester hours. Two years from now will be a good starting point from which the
Function/Service Review report can document

e How close JSCC has come to achieve this goal

¢ If met, document how JSCC has achieved gl

e If not met, document how JSCC is going to achieve this goal
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Public information/relations moved from Goal 3 to Goal 6, 22012

An important aspect of the QEP is the student, advisors and community awareness/understanding
of t he pr omresdudent adatlemic ahidveament and retention by improving the first
year experience. 0 Without this understanding
semester hours, advisors may not schedule them within 15 semester hours and/or thétgommun
JSCC provides services for may not know we, JSCC, are extremely interested specifically in
creating a rich educational experience during

By the 20112012 academic year, the QEP will have been in place four yeaestl@ course of

four years, the fAnewnesso or fAexcitemento of
assess the awareness/understanding of the QEP will facilitate the continual advertising push of
the program. Advertising funds are allocatethia QEP budget and should be reported to

measure:

If we are still budgeting for QE&lvertising?

What is the four year average allotment?

What method of advertising is the allotment going towards?
What is the best method of advertising used to date?

Student Academic Achievement added to 2@04.3

The main goal of the QEP is to increase a stu
their college carrier. After five years we should see an increase in the overall GPA of the college,

the number of tairning students, the number of graduates (ratio), the number of students earning
certification, number of students transferring to a North Carolina four year university.

Source: Coordinator othe Quality Enhancement Plan
Contact: Dean ofCurriculum Sevices
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JSCC Assessment Plan

James Sprunt Community Collegessessment of Key Goal Indicators

FUNTION SERVICE REVIEW CYCLE

Revised 09/08/07

Goal 20032004 20042005 20052006 20062007 20072008
Goal 1| CE Course Scheduling| Instructional Delivery; Articulation Duplin County Job Curriculum Course
Distance Learning Agreements with 4 year Ready Partnership Scheduling;
Colleges WallaceRose Hill
Goal 2 TechPrep CE/Basic Skills/AHS CE Occupational
Extension
Scheduling/Use of
Campus facilities
Goal 3 Planning Process; Jdb Link Center; (External); Cultural Programming
Community Service FIT/NIT Internal Communications; Small Business Business & Industry
Program; Board of Trusties Operations Center/DCCLD; Partnership;
Self SupportingCourses Campus Technology Plan; Administration & Fiscal Management;
Media Center Organization; Mailroom
InstitutionalResearch;
Public
information/relations
Goal 4 Library Services; New Student Talent Search \Scheduling/Use of Recruitment;
Testing and Placement; Orientation; Registration Process Facilities (Internal); Retention;
Academic Support Counséing Program; Bookstore; Financial Aid; Admin/Regis Office;
Center, Student Upward Bound SSS Program
Academic Advising Activities/SGA;
Food Services
Facilities Master Plan; Contracts
Maintenance Funmn; Risk Management Copying Safety/Security Plan;| Orientation/Mentoring
Goal 5| Purchasing and Inventor, Benefits Faculty Staff Upgrade Program;
Personnel Evaluationy Employment Process
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James Sprunt Community Collegessessment of Key Goal Indicators

Proposed JSCC Assessment Plan

For Committee approval Revised

12/18/08
FUNTION SERVICE REVIEW CYCLE
Goal 20082009 20092010 20102011 20112012 20122013
Goal 1 CE Course Instructional Delivery; Articulation Duplin County Job Curriculum Course
Scheduling Distance Learning Agreements with 4 year Ready Partnership Scheduling
Colleges WallaceRose Hill
Goal 2 TechPrep CE/Basic Skills/AHS CE Occupational
Extension
Scheduling/Use of
Campus facilities
Goal 3 Planning Process; Jab Link Center; (External); Institutional | Cultural Programming;
Community Service FIT/NIT Internal Communications; Research Business & Industry
Program; Board of Trusties Operation Small Business Partnership;
Self Supporting Campus Technology Plan; Center/DCCLD; Fiscal Management;
Courses Media Center Administration & Mailroom
Organization; Public
informationfelations
Goal 4 Library Services; Counseling Program; Talert Search \Scheduling/Use of Recruitment;
Testing and Student Bookstore Facilities (Internal); Retention;
Placement; Activities/SGA, Financial Aid; Admin/Regis Office;
Academic Support Food Services Upward Bound SSS Program
Center;
Academic Advising
Facilities Maser Plan; Contracts
Maintenance Risk Management Copying Safety/Security Plan; | Orientation/Mentoring
Goal 5 Function; Benefits Faculty Staff Upgrade Program;
Purchasing and Personnel Evaluations| Employment Process
Inventory
Goal 6 New Student QEPAssessment Registration Process Public Student Academic
Orientation Process Information/Relations Achievement
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James Sprunt Community Collegessessment of Key Goal Indicators

Goal 4: To provide educational support services which enable students to enroll in appropriate
programs, continue to make progress, and meet their educational goals.

Related Categories of Effectiveness Measures

A. Availability of SupportServices

B. Use of Support Services

C. Level of Satisfaction (Areas of Support Services: Auxiliary Services,
Foundation/Marketing, Student Services and Library)

Introduction

Support services for students are an integral part of an educational institdéicuich, they

serve as primary indicators of an institution
by Student Services, Foundation/Marketing, Auxiliary Services and the Library are essential or
provide major support for students to attdiair educational goals.

Research Questions

1. To what extent does the College make available sufficient support services to enable
students to meet their goals?

a. Number and passenger capacity of college vans and average annual mileage.
User satisfactiomvith van availability and use (Foundation/Marketing).

b. Amounts of scholarship ajprovided by the Foundation (Foundation/Marketing).

c. Percent of students receiving financial aid and amount of aid compared with cost
of attendancéStudent Services).

d. Number d ACRL standards met by the JSCC Librékybrary).

2. To what extent is the general student body using available support services?

e. Number of auxiliary services provided; level of use as indicated by gross sales;
Availability as indicated by operating tas/day, and student and staff satisfaction
(Auxiliary Area).

f. Enrollment of high school dropouts, handicapped, disadvantaged single parents;
nontraditional high school diploma earners and inmates (Student Services)

g. Number of students returning from prevéoguarter/semester
(Marketing/Recruitment)

h. Number and percentage of recent high school graduates enrolled in community
college programs (Marketing/Recruitment).

i. Percent of population in service area enro(Mdrketing/Recruitment)

J. Level of use of JSCC liary services and materials.
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James Sprunt Community Collegessessment of Key Goal Indicators

3. To what extent is the student body satisfied with their experiences with available support
services?

k. Studentsé reasons for attending and per
level of satisfaction with marketirgd promotion(Marketing/Recruitment).

I.  Student satisfaction with available support services

m. Degree of user satisfaction with Library services, collections, staffing, facilities,
and equipmenfLibrary).
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James Sprunt Community Collegessessment of Key Goal Indicators

Goal 4,Research Questiorl: To what extent doe$sié¢ College make available sufficient
support services to enable students to meet their goals?

a. Number and passenger capacity of college vans and average annual mileage.
User satisfaction with van availability and use (Foundation/Marketing).

b. Amounts of schlarship aidporovided by the Foundation (Foundation/Marketing).

c. Percent of students receiving financial aid and amount of aid compared with cost
of attendancéStudent Services).

d. Number of ACRL standards met by the JSCC Libkailgrary).

Goal 4, Researh Question 1, Measure A
Number and passenger capacity of college vans and average annual mileage. User satisfaction
with van availability and use (Foundation/Marketing).

Background

James Sprunt Community Collegevested in meeting the needs of our camity, the faculty
and staff and studenteedsof JISCC. We do this through several means, one in which is the
opportunity for students, faculty and staff to use JSCC vans for education, clinical and
faculty/staff development.

Implications

There are searal implications vital to measure the health of the college and surrounding
community: gas prices, the size and the distributed loci of the county, safe travel, ensured
transportation.

Data/Methodology
Year No. of Vans Combined No.| Combined No. Comments
Miles Traveled seat capacity
C Yr. 07-08 General Use: 5 58262 45
SGA: 2 19

Source: Van Log Sheets: |.E.
Contact: Dean of College Advancement

Discussion of Findings
This is the first year documented confirmation of this measure is established.

Use of ResultsRecommendations
Use this information as a benchmark for future insight.
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James Sprunt Community Collegessessment of Key Goal Indicators

Goal 4, Research Question 1, Measure: BAmounts of scholarshipidprovided by the
foundation (foundation/arketing)

Background

The JSCC Bundation provides academic scholarships annually through a competitive
application and award process, based primarily on academic achievement. Additionally, until
the 2007 academic year, students received-$aort loans through an emergency loan fund
provided through the Foundation. Loans were not made in 2007 or 2008. The Foundation's
scholarship program provides incentives for and rewards academic achievement.

Implications

It is expected that student levels of satisfaction will be a 3.5 gpmoanbscale related to
scholarships through the JSCC Foundation. As student needs for financial aid increase, there
will be an increased demand for scholarships. (Note: The PACE and SACE surveys, which
gauge these data, are generally given every other year.)

Data/Methodology

Numbers of applicants and amounts of scholarships awarded are maintained annually in the
Foundation Office. Data on emergency loans are kept in the Business Office and can also be
tracked in the Foundation budget. The PACE and SACE gsiare generally given every other

year, so data are not always available on these levels of satisfaction. These data are indicated in
the Table below:

FOUNDATION SCHOLARSHIPS/EMERGENCY LOANS

200203 | 200304 | 200405 | 200506 | 200607 | 200%+08

Number of apficants 177 142 123 137 87 89

Number of scholarships awardy 65

71 69 68 66 61

Amo““w;vf’/‘;?ggsr"pf“”ds $33.850 | $33,150 | $32,063 | $31.050 | $30.650 | $29,500

Number of emergency loans

89 100 66 52 50 0

Amount of emergency ins $32.695 | $36,462 | $26,934 | $19.511 | $20.585
awarded 0

Source: Foundation Scholarship Records
Emergency Loan Records
Contact: Dean of College Advancement
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SATISFACTION LEVELS -SCHOLARSHIPS/EMERGENCY LOANS

200203 | 200304 | 200405 | 200506 | 200607 | 200708

(PACE) The extent to which |
am satisfied with the programs

offered through the JSCC DNA | 394 | DNA | DNA | 379 | DNA
Foundation.
(SACE) Availability of DNA

scholarships/emergency loans| DNA 3.66 DNA DNA 3.74

Source: PACE and SACE
Contact: Dean of College Advancement

Discussion of Findings

Due to increasing default on student loans, Foundation ceased making student loans in 2007.
Otherwise, overall, trend data do not show significant variations. The significant increase in
scholaships awarded after 20 results from the decision to give more than one scholarship
award from larger endowments.

The trend of decreasing numbers of scholarship applicants could be explained by two possible
reasons. First, the scholarships have beogngcompetitive; some students may not feel the

effort of applying is worthwhile. Second, fewer applications are being received by high school
seniors, bringing into question how much effort is being placed by counselors in making students
aware of thecholarship availability. Efforts continue internally, and with high school counselors
and principals, to publicize scholarship availability and application proceagstaction

levels from the PACE and SACE surveys continue to indicate a relativdiyevigl of
satisfaction from both staff and students. (N
students than to staff, was dropped from the PACE survey in2008)

Use of Results

Though subjective, data from scholarship folow resuis can indicate the benefits derived

from scholarships by recipients. Trends of numbers of scholarship applicants and emergency
loan recipients can also indicate patterns of student financial need. This data is reviewed by the
Foundation Director and th@ollege Scholarship Committee, who then make recommendations
for changes to the scholarship and loan processes.

Recommendations

Because of the increased default liability of emergency student loans awarded, as well as the
substantial abmams PRPdc aiSvtaldleend on t he Foundat.i
deemed noitollectable, the Foundation will not make further student emergency loans in the

near futurelntensive training is recommended for the College Recruiter as to scholarship
opportunites for high school seniors.

Goal 6, Research Question 1IMeasure C (Student Services)Percent of Students Receiving

Financial Aid and Amount of Aid Compared With Cost of Attendance. (Ref. CSH.1lI
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James Sprunt Community Collegessessment of Key Goal Indicators

Background

Financial need is a major barrier to papgation in higher education, especially since a student

not only has to pay the cost of tuition, fees, books, transportation and perhaps child care, but also
gives up time that could be spent working to earn money. Without help, many students,
particularly those with family responsibilities, cannot stay in school. The intent of this measure

is to show how far financial aid goes in helping to overcome this barrier for the students

attending the College.

At this point, no performance level has been sethisrmeasure. (CSF, June 2007, p6G§.

Implications
James Sprunt Community College data as well as System data show that the number of students
receiving aid is expected to increase.

Data/Methodology
In calculating the percent of students receivimgficial aid, only curriculum students were
examined.

PERCENT OF JAMES SPRUNT COMMUNITY COLLEGE STUDENTS
RECEIVING FINANCIAL AID*

Percent of Curriculum
Number of Curriculum Students
Students Receiving Average
Receiving Financial Aid Financial Aid Dollar Value
Year
200102 661 69% 2897
200203 803 75% 3155
200304 810 71% 3072
200405 700 73% 3326
200506 752 83% 4378
2006-07** 604 58% 3181
200708 605 62% 3707

Source: College work study, Pell Grants, loans, scholarships (excluding JSCGtkound
Scholarships), grants and awards, and Y&Bult provided.
Contact:Dean of Student Services

Discussion of Findings
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The number of students receiving financial aid, percentage of student and award dollars
decreased for 208B007. The WIADislocatedWorker Funds were moved from the College to
the ESC this effect reduced funds available to support students by $600,000.

Use of Results
If a decrease in the number of awards being made to students occurs, the Dean of Student
Services will complete an awyals of causal factors and take corrective action.

Recommendations
Continue to seek additional funds to meet the needs of the students.
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Goal 4: Research Question 1, Measure D (Library)
Number of ACRL standards met by the JSCC Library

Background

The Anerican Library Association (ALA) in conjunction with the Association of College &
Research Libraries (ACRL) hasHidgehveerl oBpdeudc a tii Sotna.
standards were approved by the ACRL rddoar d of
|l i braries in higher education: The final appr
2004):53442; also available at: www.ala.org/ala/acrl/acristandards/standardslibraries.htm.

These standards differ from the previous ACRL library standards irsiguificant aspects:

1. They are intended to apply to all types of libraries in higher education, from technical
institutes to research universities.

2. The standards and key principles are designed as a tool to help libraries establish individual
goak within the context of their institutional goals.

3. They focus on documenting the Iibraryds <co
learning outcomes

4. The standards provide suggested points of comparison for peer and longitdipatison,

and encourage the development of other measures. Some measures of quality and quantity are
used in this document, as well as questions to provide guidance for assessing each element of
library operations and the provision of library services.

The data supplied is compared to a peer institutions. ACRL standards offer Points of Comparison
that allow for a peer group to be selected for purposes of comparison. The standards offer
Suggested Points of comparison in 2 categories: input and outpstires. Sampson

Community College, Beaufort County Community College, Bladen Community College,

Mayland Community College were selected as the peer institution for comparison purposes.

The American Library Association (ALA) in conjunction with the Asmtion of College and
Research Libraries (ACRL) has developed nAStan
ACRL standards are used to establish benchmarks to evaluate the various components of the
academic library.

The relevant data for the ACRlLamdards is submitted by the JSCC Library for completing the
North Carolina Higher Education Data Survey (NICHED) and the National Center for Education
Statistics (NCES). The NICHED and NCES reports and other collected data allow the library to
compare gelf to peer colleges under the new standards.

Implications
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Historically with the previous standards, prior to June 2004, the JSCC Library has not met the
minimum requirements for the ACRL standards in the areas of number of volumes, total staff,
numberof serials and square footage. During the past 5 years the library has met the minimum
standards in the areas of number of technical staff, user services and expenditures per FTE. The
new standards allow a community college to compare itself to ath@nanity colleges in

North Carolina. The previous standards were comparing JSCC library to universities, 4 year

coll eges, and 2 years coll eges. The new stan
collection, staff, and services to similar Commui@tylleges within North Carolina.

Data/Methodology

Data is collected on staffing, expenditures, user services, collections, and square footage. The
data for book titles, serials subscriptions, expenditures and staffing is submitted for the North
Carolina Hgher Education Data Survey. A comparison of this data was then made using the
ACRL standards to determine the adequacy of the rated areas. Four North Carolina Community
Colleges were selected for comparison purposes based upon the FTE and environitaeto si
JSCC.

The systerrwide comparison to the ACRL standards is based on curriculum FTE rather than
total FTE(curriculum and continuing education). That same practice will be used for the JSCC
library as it will facilitate efforts to make a systemde comparison. Table 1 shows the
comparison employing the revised standards, using Sampson CC, Bladen CC, Beaufort County
CC, and Mayland CC are the comparable institutions.

See MeasureA Tablel

Discussion of Findings

The JSCC library appears to be fiatomparable to the selected Community College libraries.

The staff size, collection size, and circulation figures are similar. The obvious differences appear
in the gate count for a typical week and the reference transactions for a typical week. The
difference in the reference transactions could be in the collection of data, what a library considers
to be a reference inquiry. JSCC tracks reference questions that require the staff to respond
utilizing library resources (eg: where is the Defensive Dgwourse being taught is not

tabulated as a reference question, how to locate a book written by Charles Dickens is a reference
question).

Use of Results

The primary use of this data is to track the progress of the library in achieving the ACRL
standardsallowing for a peer comparison. The data will be useful in establishing priorities for
the |ibrarybés action pl an. By reporting the
possible to identify trends and patterns of performance. This figugexd with the average cost

per book title will allow the library to determine the level of funding needed over a period time

to meet the minimum ACRL standard. There was an increase in the number of new volumes
purchased, the initial base collection dgitprove. The library will use this information and also

work to obtain information from other libraries in the NCCCS.

Page [L15- 11/08



James Sprunt Community Collegessessment of Key Goal Indicators

Recommendations

The library staff will continue to conduct a collection review in relation to the programs. This
information will be usd to improve the collection to meet the appropriate course ratios,
including additions to current editions to the collection.

The college should review other physical areas that could be included to increase the library
square footage. The library hasaked its physical limits with the current square footage. There
will be a need in the future to add square footage for both student study space and additional
stack space. The future expansion should include a separate computer lab or space for an
interret cafe, offering wireless access to the patrons.
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Measure A Table 1: ACRL Standards for JSCC and peer institutions,
revised standards effective for the academic year 20@906.
JSCC Sampson CC Bladen CC Beaufort CC Mayland CC

20056 | 20067 | 2006-6 | 20078 | 20056 | 20067 | 20056 | 20067 | 20056 | 20067
FTE 1858 1917 1987 1879 1836
Staff-Professional 1 1 2 1.9 1 1 1 1 2 15
Staff NonProfessional 2 2 1 2 1 4 3 2.47 2 15
Collection 27,496 | 28,577 | 28,244 | 29,476 | 24,771| 23,605| 33,625| 33,463 | 19,041 | 15,758
Circulation/FTE* 6 7 6 13 4
Gate Counsample week 382 291 578 563 516 609 1674 | 1424 | 1449 | 1411
Reference Transactiorsample 42 53 100 100 163 317 350 175 77 193
week
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Goal 4, Research Question 2f'o what extent ishte general student body using available
support services?

e. Number of auxiliary services provided; level of use as indicated by gross sales; Availability
as indicated by operating hours/day, and student and staff satis{@atiahary Area).

f. Enrollment é high school dropouts, handicapped, disadvantaged single parents;
nontraditional high school diploma earners and inmates (Student Services)

g. Number of students returning from previous quarter/sem@dteketing/Recruitment)

h. Number and percentage of rat@igh school graduates enrolled in community college
programgMarketing/Recruitment).

i. Percent of population in service area enro(Mdrketing/Recruitment)

j. Level of use of JSCC library services and materials.

Goal 4, Research Question,2Measure E:number of auxiliary services provided; level of use
as indicated by gross sales; Availability as indicated by operating hours/day, and student and
staff satisfactiorfAuxiliary Area).

Goal 4: MeasureE (Auxiliary Area)

Numberof Auxiliary Services Preided; Levelof Use As Indicated By Gross Sales, Availability
as Indicatedby Operating Hours/Dayand Studentand Staff Satisfaction

Background

The College has a Collegmerated Bookstore and a contracted food services operation. Both
services are lotad in the Student Center and are primarily designed to serve the students with a
secondary function of providing services to the College staff and campus visitors. The Bookstore

is open and attended by the manager during daytime College business hosi@varidble

through the Evening Director on an fias reques
open for cafeteria services and hot meals from 8:00 a.m. until 2:00 p.m., with vending service
available in all main campus buildings anytime séssare in session.

Implications

By providing these services on campus, the College not only receives revenue for student

benefit, but also removes obstacles to student success. These services allow students and staff to
minimize time away from the carap, decrease safety and security risks associated with off

campus travel, provides convenient services at competitive pricing and creates a homogeneous
campus atmosphere for students and staff.
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Data/Methodology
Annual gross sales for the Bookstore aramied from the JSCC Financial Statements, while
gross sales information is provided monthly to the College by the food services contractor,
Services for the Blind. Customer satisfaction is determined by use of customer comment cards
available in the caferia and through the SACE Survey administered through the Institutional
Effectiveness Office. Satisfaction is achieved by a survey rating of 3.2 or higher on a scale of 1
to 5, with 1 being AVery Unsatisfied. O
BOOKSTORE SERVICES

Annual Gross Sales| Operating Hours
Year Per Day Satisfaction
200203 509,474 7 DNA
200304 391,084 7 4.02
200405 429,238 7 DNA
200506 440,095 7 DNA
200607 409,695 7 3.92
200708 574,136 7 DNA

CAFETERIA/VENDING SERVICES

Annual Gross Sales| Operating Hours
Year Per Day Satisfaction
200203 133,514 6.0 DNA
200304 117,838 6.0 3.72
200405 DNA 6.0 DNA
200506 DNA 6.0 DNA
200607 105,362 6.0 3.71
200708 75,894 6.0 DNA
Source: JSCC Financial Statements
NC Dept of Health and Human Services
FASTS
SACE Survey
Contact: Dean of Administrative and Fiscal Services

Discussion of Findings
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